denepanbHOE TOCYAAPCTBEHHOE 00pa30BaTENbHOE OIOIKETHOE YUPEKICHHE
BBICIIETO 00Opa30oBaHuUs
«®UHAHCOBBIA YHUBEPCUTET ITPU IPABUTEJLCTBE
POCCUMCKOH ®EJIEPAIIVN»
(PUHYHUBEPCUTET)

Tynbckuit punman OuHyHUBEpCUTETA

Kadenpa «IxoHOMUKA U MEHETKMEHT»

YTBEPXJIAIO

C. B. I'opoanuyesn
TEOPUSI OPTAHU3AIWU U YITPABJIEHUE UBMEHEHUSMU
PaGouasi nporpaMma JuCHMIIJIMHBI
IUISL CTYICHTOB, 00YYAIOIIMXCS 110 HAMIPABICHUIO MIOJATOTOBKU
38.03.02 — MenemxkMeHT, 00pa3oBaTellbHAs MpOoTpaMMa « Y TIpaBJICHHE OU3HECOMY,
npoduiib « MeHEKMEHT U yIIpaBieHUue OM3HECOM», 00pa3oBaTelIbHAs MPO-

rpamMma « QUHAHCOBBIN MEHEIKMEHT», Mpoduib «DUHAHCOBBIA MEHEIHKMEHT)

Pexomenoosano Yuenvim cosemom Tynvckoeo ¢unuana unynusepcumema
(npomoxon om 23 anpens 20242. Ne 14)

0006peno 3acedarnuem Kagheopvl « IKOHOMUKA U MEHEONCMEHM Y
(npomoxon om 18 anpena 20242. Ne 9)

Tyna 2024



Conepxanue

1 HaMEHOBAHME TUCIIUTIIIMHDBL ......ccvviiuriesieieseesssesnesssse e s s s s sine e s e s e e b e ssn e e nne e s e e nne s snneennneanns 3
2 IlepeueHb NIaHUPYEMBIX PE3yJIbTaTOB OOy4YEHHs MO AUCUUILUIMHE, COOTHECEHHBIX C
IUTAHUPYEMBIMH pe3yJIbTaTaMU OCBOEHUs 00Opa3oBaTenbHOM nporpammblOmuoka! 3akiaagka He onpesel

3. MecTo AMCUUIIIMHBI B CTPYKTYPE 00Pa30BATEIBHOM MPOTPAMMBI ....veevveerireenreesieeenreesnneeneennneas 4
4 O0bEéM MUCIUIUIMHBI B 3a4€THBIX CUHHIIAX U B aKaJEMHUYECKUX Yacax C BBIIACICHUEM

00beMa ayauTOPHOH (JIEKITMOHHOW, CEMUHAPCKOMN) pabOThl 00YYAIOLTUXCS B CEMECTPE. ...vvvevvneee. 4
5 CopeprkaHue AUCHUIUIMHBI, CTPYKTYPUPOBAHHOE MO TeMaM (paszesiaM) JUCHUILTUHBI C

yKa3aHHuEM UX 00BEMOB (B aKaJIEMUUYECKHUX YacaX) U BUJIOB YUCOHBIX 3AHATHH] ...vvvvvverivvresveeenne, 4
5.1. COACPIKAHUE JTUCIIUATIITIIHBL ... ceeuvveeuteeesuteeesuteesssteeassseesssseeeasseeaasseessseeabseeanseeeanbeeeanseeeanneeeanneas 4
5.2 VUCOHO-TEMATHUCCKIUM TIITAH .....vveeuveesreasseessneasseessreasesssseasseessneassesssseasseessseasesssesassesssnessesssenas 8
5.3. ConeprkaHue CEMUHAPOB, MPAKTUUECKUX 3AHATUM] ....ooviveiririeieiiiriesiie e 11
6 IlepeueHp y4eOHO-METOAMYECKOrO OOECHeYeHUs Ui CaMOCTOSITENIbHON paboThI

00YYAIOUTUXCS TIO TACTIHUILITHHE .....vveeevveessveeesnieeesneeeesneeeenns Ommoka! 3akiiajgka He onpejesieHa.

6.1. ®opMbI BHEAYAUTOPHON CAMOCTOSITENEHOM paboThl....Ommoka! 3akiagka He onpeesieHa.
6.2 Meroauueckoe obecrieyeHue Uil ayAUTOPHOM M BHEAYIUTOPHOH CaMOCTOSITEIbHOU

0L a1 1 SRR T PR TRUPRSPPRPPN 16
7. ®OHI OLUEHOYHBIX CPEACTB Il TPOBEIACHUS TMPOMEKYTOYHOM aTTecTaluu
OOYYAFOIIIUXCS TIO JIUCIIATIIIFIHE ... vcesvveeuteesseeesseessseasseessneasseessseasseessseasseesaneanseessneanseesnneanneessessnnesnns 23
7.1. TlepedyeHb KOMITETEHIIUH, (OPMHUPYEMBIX B TPOIECCE OCBOCHHUS 00pa30BATEILHOM
IIPOTPAMMBL ...eiiiiiriiessireee e ssbre e e e s e s ra e e s Ommoka! 3akiiagka He onpeeseHa.

7.2. Onucanue mokasarejeil M KPUTEPUEB OIEHWBAHMS KOMIIECTCHIIMH Ha Pa3IWYHBIX

sTanax ux (popMupoBaHUs, OMUCAHKE [IKaT oleHuBaHus ..Ommoka! 3akaaaka He onpeaeseHa.

7.3 TunoBeie KOHTPOJbHBIC 3a/JaHHs, HEOOXOIUMBIE JUIA OIEHKH WHIUKATOPOB

JIOCTUKEHUST KOMITIETEHIINN, YMEHUW U 3HAHUM. ..........c....... Ommoka! 3akaaaka He onpeaesieHa.

7.4. Metonuueckre MaTepualibl, ONPEACISIONINE MPOILEAYPbl OIICHUBAHUS 3HAHUU,

YMEHHH U BIaJICHUN, XapaKTepU3yIOIUX dTansl popmupoBanus komrnereHuiOmuoka! 3akiiaaka He o1
8.IlepeueHb OCHOBHOW M JIOTOJHUTENBHOM Yy4eOHON JIHUTEpaTypbl, HEOOXOAUMON Jis

(0103:101535 076 001 0% (031000 1051 615 CoN U 30
9.Ilepeuenp pecypcoB HHGPOPMAIMOHHO-TEIEKOMMYHHUKAIIMOHHON cetn «MHTepHeT»,

HEOOXOIUMBIX JUISI OCBOEHUS JUCIIHIIITHHDBL ......cceeiiiiiiiiiiiiieeeieeeeeeeeeeeeeeeeeeeeseeseeseesesessessesessssseeeeeeees 31
10 Meroanueckue ykazaHusi 1Jisi 00YJarOIIUXCS IO OCBOCHUIO TUCIIUIUTHAHBL. ....ccvvveernieeenneeenne 31

11. Tlepeuep HHGOPMAIMOHHBIX TEXHOJOTHH, HCHOIb3YyEeMBIX IPH OCYLIECTBICHUU
o0pa3oBaTeNbHOTO Mpollecca IO JUCHUIUIMHE, BKJIIOYas IepedyeHb HeoOX0IuMOoro
POTPaMMHOT0 00ecrieueHHsI U MHPOPMALMOHHBIX CIIPABOUYHBIX CHCTEM. ...c.vveveerririeesieeresieenness 33

11.1. KoMmuieKT TUIIeH3MOHHOTO TporpaMMHoro obecrneuenus: Omuodka! 3akaaaka He onpeesieHa.
11.2. CoBpemeHnHbIe npodeccoHabHbIe 0a3bl TaHHBIX U WH(POPMAIIMOHHbBIE CIIPAaBOYHBIE

163 (0 X< 5 S Ommoka! 3akiaaaka He onpeaesieHa.

11.3. CepTuduunpoBanHble MPOrpaMMHbIE U alllapaTHBIE cpesIcTBa 3amuThl HHpopMaunOmmoka! 3ak.
12 Ormucanne MaTepHATLHO-TEXHUYECKOW 0a3bl, HEOOXOAWMOW JUIS OCYIIECTBICHUS
00pa30BaTENLHOTO MPOLECCA O AUCHUIITHHE .....vevveeenens Ommnoka! 3akaanka He onpeeieHa.



1 HauMeHnoBaHue TUCIUTINHLI
Teopus opranu3aiuu u yrnpabjieHUe U3MEHEHUSIMHA

2 IlepeyeHb NMJIAHHPYEMBIX Pe3yJbTATOB OCBOEHHSI 00pPa30BaTeJbHOH NMPOTrPaMMbI
(mepevyeHb KOMIETEHINUH) ¢ yKa3aHUEM HMHAMKATOPOB MX JOCTH:KEHHMS M IUIAHHPYEMbIX
pe3yJbTaToB 00yUeHHs M0 TUCHUILINHE

Tab6auna 1.
Pesynbrarel oOyueHus (Bia-
2

Nuaukatopel EHUS €HUSI U 3HAHMS), COOTHE-

Kon HaumenoBanune A p 5 » M ),
TOCTHIKCHUS CEHHBIC v KOMIIETEHIIHSI-

KOMIICTCHIIMM  [KOMIICTCHIIUHU
KOMITICTCHIUHU MU/UHIAKATOpaMu JIOCTHKEHUS
KOMITCTCHITUH

I[IKH-7 CnocoOHOCTh  BBISB-| 1. AHamu3upyeT Hc-|3Hamsb CTPYKTYPY BHEUIHEW Cpelibl

JIATh U PCaIM30BbIBATDH
PBIHOYHBIC BO3MOXXHO-
CTH, a TaKXC€ BJIAJCTb
HaBbIKaMH OousHec-

TUTAHUPOBAHUS
(TIKH-7)

TOYHUKHA U BBIABIISACT
peanpUHIMATEIb-
CKH€ BO3MO>KHOCTH B
YCIOBUSIX U3MEHEHUS
BHEIIIHEH CpeJibl.

2. Brnaneer naBbIKa-
MU peau3aiuu Ou3-
Hec- unaeu u (Hopmu-
poBaHUs OuzHec-
MOJIETIEN.

3. Bmageer Mmeronu-
KaMM aHaju3a U pac-
YyeTa IKOHOMHUYECKUX|
1 (UHAHCOBBIX TTOKa-
3atenei u HopMHupo-
BaHHUS OW3HEC- IUIa-
Ha.

(MHMKpPO- M MaKpo).

Ymemsv ouneHuBaTh npeanpUHUMA-
TEIbCKUE B YCIOBHUSX W3MEHEHMS]
BHEILIHEH cpeJibl BO3MOKHOCTH.

3Hamb TEXHOIIOTUH JICTOBBIX OW3-
HEec-MOJIeie B YNpPaBJICHUH PBbI-
HOYHOM JI€ATEIbHOCTBIO OpPraHu3a-
ITHH.

Ymemsv wucnonmpzoBaTh OM3HEC-
unen st popmupoBaHus OU3HEC-
MOJEJIEH.

3Hamb TEXHOJOTUM METOJHK aHa-
M3a M pacueTa SKOHOMHYECKUX M
(MHAaHCOBBIX TOKa3aresneil OusHec
[UTaHUPOBAHMUS.

Ymemsv wucnonmpzoBaTh  OM3HEC-
unen st popmupoBaHus OU3HEC-
TUTaHA. .

ITKH-9

CrnocoOHOCTh  aHAJIH-
3UpoBaTh OM3HEC- IMPO-
IIECChI, a TaKXE y4acT-
BOBAaTb B YIIPaBJICHUU
MPOEKTaM M, BKIJIFOYAs
IMPOCKTHIL BHCIPCHU
WHHOBAIUI, OpraHu3a-
IIMOHHBIX N3MCHCHHU U,
peopraHuzanuu  Ou3-
HEC- MPOIIECCOB
(ITKH-9)

1. HUcnonw3yer Ha-
BBIKM aHallM3a U pe-

OopraHmzainuu  Ous-
HEC-TIPOLIECCOB B
KOMIIaHHH.

2. HWcnonw3yer mpo-
EKTHBIE METO/IbI
yIpaBiIeHUS pu
MPOBEJICHUU  PEHH-
JXKUHUPHHTA.

3. IIpoBoaut aHanu3
OHM3HEC-TIPOLIECCOB C
LIEJIbI0  BHEIPEHHUS
WHHOBALM U MpOBe-
JICHUSI  OpraHu3aIu-
OHHBIX U3MEHCHUH.

3nams OpraHu3alvi0 U TEXHOJO-
U0 OM3HEC-TIPOIIECCOB KOMITAHUMU.
Ymemv oneHuBaTH peopraHuza-
U0 OW3HEC-TIPOIECCOB B KOMIIa-
HUU.

3names  TEXHOJIOTHMH TPOCKTHBIC
METOJIbI  YIPaBIICHUSI JESATEIbHO-
CTBIO OpTaHH3AITHH.

Ymems wucnonp3oBaTh MPOEKTHHIS
METOJIbI YIIPABJICHUS TPU TIPOBEIe-
HUW PEUHKUHUPUHTA.

3nams TEXHOJIOTHH
MIPOLIECCOB.

Ymemwv wucnonp3oBaTh MPOEKTHHIE
METOJIbI YIPaBIICHUsI TIPH BHEIpe-
HUs MHHOBAllUM U MPOBENEHUs Op-
TaHU3AI[MOHHBIX U3MECHEHUH.

onsHec-




3. MecTO AMCHHUILIHHBI B CTPYKTYpe 00pa3oBaTe/ibHOH IPOrpaMMBbl
Juciummna «Teopust opraHu3aly U yNpPaBICHUE U3MEHEHUSMH» OTHOCUTCS K LUKILY
o0rmienpodecCHOHANBHBIX TUCIUIUIHH.

4 O0béM AUCHUIJIMHBI B 3a4€THBHIX €IUHUIAX H B aKaJeMHUYECKHX 4acax C Bbljaeie-
HUEeM 00beMa ayJUTOPHOM (JIEKIIMOHHOI, CEMUHAPCKOM) padoThl 00y4aloIUXcsl B ceMecT-

pe.
Ta6mmma 1 Jlna npoduns MuYb

Bcero Cemectp 3 Cemectp 4
Bun  yueOHoii paGorel  mo | (B 3/e m 4acax) (B yacax) (B yacax)
AUCHUILINHE
O0masi TPyA10éMKOCTH JTUCIHII- 6/216 108 108
JIMHBI
Ayoumopnoie 3auamus 100 50 50
Jlexyuu 34 16 16
Cemunapul, npakxmuueckue 3aHsi- 68 34 34
mus, 8 m.u.
Camocmosamenvnas paboma 128 128 128
Bua npomexyTo4uHOM aTTecTaluu Konmponvnasn Konmponvnasn Konmponvnas
paboma, paboma, paboma,
3auer, FK3aMeH 3auem 9K3AMEH
Ta6muma 1 s npoduns GM
Bcero Cemectp 3 Cemectp 4
Bup  yueOHoii pabGorel  mo | (B 3/e m 4acax) (B yacax) (B yacax)
TUCHUTLINHE
O0masi Tpya0éMKOCTh IMCLMII- 6/216 108 108
JIMHBI
Ayoumopnole 3auamus 68 34 34
Jlexyuu 32 16 16
Cemunapul, npakxmuueckue 3aHsi- 36 18 18
mus, 8 m.u.
Camocmoamenvhnas paboma 148 74 74
Bun npomexyTo4HOU aTTecTaluu Koumponvnas Koumponvnas Konmponvnas
paboma, paboma, paboma,
3aueT, dK3aMeH 3auem 9K3aMeEH

5 Coaepxanne TUCHMILUIMHBI, CTPYKTYPHMPOBAHHOE MO TeMaM (pa3aejam) QUCIHMII-

JIMHBI C YKa3aHUEM HUX 00beMOB (B aKaJleMHYeCKHX 4acax) U BU0B Y4eOHbIX 3aHATHI

5.1. Coaep:xanue TUCHUNIMHBI

Pasnea 1. llpupoaa opranmsanuii

Tema 1. Teopust opranu3anuu U OpPraHU3alMOHHOE NOBEJEHUE: MpeIMeT, MeCTO B
CHCTEeMe HAYyYHBbIX 3HaHUi. McTopHYeckass peTpoCleKTHBA.

IloHATHE, CYIIHOCTH TEOPUM OPraHU3aLMM KaK HAyKH 00 OCHOBHBIX 3aKOHOMEPHOCTSAX
KU3HEJEATENIBHOCTH oprann3anuu. OCHOBHAs 3ajaya Teopuu opraHusanuu. OpraHuzanus Kak
00BEeKT Teopun opranuzauuu. IIpeagmer teopum opranuzanuu. MeTonbl TEOPUU OpraHU3ALUU:
UCTOPUYECKUH, COIEP/KATEIbHbIN, CTPYKTYPHBIM, KOMMYHUKAIUOHHBIM, IPOTHO3HBIA, KOM-
IJICKCHBIM.



MecTo Teopuu OpraHu3allii B CUCTEME Hay4YHBIX 3HAHUM: COLIMOJIOIMS, KaK OCHOBA ca-
MOCTOSATEIBHOTO PA3BUTHUS TEOPUU OPraHU3ALMH; B3aUMOCBS3b HAyKH 00 OpraHu3aluu ¢ ICUxo-
JIOTUEH, COLMATILHOM IICUXOJIOTUEH, AaHTPOIIOJIOTHEH, SKOHOMUYECKOW TEOPUEH, IOPUCIIPYICHIIU-
eil. Ponb coBpeMeHHBIX HH(OPMAIIMOHHBIX CUCTEM B CTAHOBJICHUU U PA3BUTUU TEOPUHM OpPIraHU-
3alMH.

CraHoBJIEHHE OPraHU3aLMOHHOTO ITOBEJCHUS KaK HAyYHOU JUCLUIUINHBI.

Mertoponornyeckne 0cOOEHHOCTH OPTraHU3aLMOHHOTO MTOBEICHHS.

[Tonsituiinas ctpykrypa. [Ipupona nosenenus. [Ipupona yenoseka. [lpupona opranuza-
. CucremMa opraHu3alMOHHOTO TIOBEICHUS.

Hcropudeckast peTpOCIEKTHBA: Hay4yHasi OpraHu3alys Tpyaa, aAMUHACTPATUBHAS TEOPUs
OpraHM3ali U YIPaBJICHUS, HEOKJIACCUYECKasi TEOPUSI OPraHU3alMK, HOBBIM KOJNYECTBEHHBII
MOIXOL.

Tema 2. Opranusanus KaKk cucTeMa U Kak npomecc. 3aKoHbI 1 NPUHIMIILI OPraHH-
3aiuu. 7ZKu3HEeHHbIH IIUKJI OPraHnu3aluu.

[lonsiTue, cymHOCTh U 1ienU oprann3auud. OCHOBHBIE YEPThl U OCOOEHHOCTH OpraHu3a-
IIUH: KOMIUIEKCHOCTh, (popManu3anus, COOTHOIIEHUE LIEHTpalu3aluu 1 aeneHTpanusanuu. O0-
M€ AJI1 BCEX CIIOKHBIX OpPraHMU3allMOHHBIX OO0pa30BaHUN XapaKTEPUCTUKU: PECYpPCHI, 3aBUCH-
MOCTb OT BHELLIHEH cpe/ibl (OpraHu3aluy Kak OTKPBITBIE U 3aKPbIThIE CUCTEMBbI), TOPU30HTAIBHOE
paszeneHue Tpyaa, NoJpa3ieicHus, BEPTUKAIbHOE pa3/ieJeHue Tpyia, He0OX0UMOCTh YyIpaB-
JICHMUSL.

B3aumocBs3p opranusanuu U okpyxatouieil ee cpenpl. Cpena opraHusanuu - Kak COBO-
KYITHOCTb (DAaKTOPOB M CHJI, KOTOpPbIE OKa3bIBAIOT HEMOCPEACTBEHHOE U OIOCPEIOBAaHHOE BIIUSI-
HUE Ha ee ()YHKIIMOHMPOBAHUE U JICHCTBYIOT 32 €€ MpeieIaMu.

OcHoBHbIE (haKTOPBI BHEIIHEH cpejibl, UX BIUSHHUE Ha YCIOBHS U PE3YJIbTaThl JESITEIbHO-
cTH KoMmnaHuu. MakTopsl NpSIMOro U KOCBEHHOTO BO3AeHCTBUsI. PaKTOphl Cpelbl MPSMOTO BO3-
JeMcTBUS: TOTPEOUTENH, TOCTABIIMKY, KOHKYPEHTBI, KOHTaKTHbIE ayTuTopuu. DakTopsl cpebl
KOCBEHHOTO BO3JECHCTBHS: TOCYJapCTBEHHO-TIOJUTHYECKHE, SKOHOMMYECKHE, COLHUAJIbHO-
neMorpaduueckue, Mex,IyHapoAHble, HayYHO-TEXHOJIOIHYEeCKHEe, IPABOBBIE.

OcCHOBHbBIE XapaKTEPUCTUKU (HAKTOPOB BHEIIHEW CpeIbl: B3aMMOCBS3aHHOCTb, CIIOXK-
HOCTb, IIOJIBUJKHOCTb, HEONIPEAEIEHHOCTh. HeonpeneneHHOCTh OKPYKarOIIEn Cpellbl: mpocTas -
CIIOKHAasi OKpy’Karollasi cpefia, cTabuiibHas - HecTaOMibHAs OKpyxkatomias cpena. Moaens M.
IToprepa.

[IpuHIMIIBI TOCTPOEHMS U CYIIECTBOBaHUS opranuzanuil. CTpyKTypHO(QYHKIIMOHATIbHbIE
IOPUHIUIBI OPraHU3alMK: €IMHOHAaYajue, NMPUHLIUI o0beMa KOHTPOJs, MCKIIOYEeHHe palor,
INPUHLINIT BEPTUKAJIBHON MEpapXHM, MPUHLUI MIPHOPUTETA COIVIACOBAHMS LieJei, mpuHuumn Oa-
JIaHCa [MOJIHOMOYMH, SMOIIMOHAIbHON HelTpanbHOCTH. [IpuHiuns! A. daiios.

Opranuzanus kak npouecc. Kinaccudukanust mporneccoB, NpoTEKAOIIUX B OpraHu3aly-
AX: OCHOBHBIE U BCIIOMOTATENIbHbIE, OPraHU3yEMbIE U CAMOOPIaHU3yEMBbIE, YIIPABIIIEMbIE U He-
yIpaBisieMble, PEryIspHble U SMU30AUYECKHe, HAONII0AaeMble U JaTeHTHbIE, 3aKOHOMEPHBIE U
CIIy4aiHble, IETEPMUHUPOBAHHBIE UIIU CTOXACTUYECKUE.

OcHoBHble OM3HEC-TIpoliecChl ((PYHKIIMM) COBPEMEHHON KOMMEpPYECKOW OpraHu3allvu.
MapKeTHHT: OCHOBHOE COJIep>KaHHE U IBOJIIOLIMS MAapKETUHTa, 0000IIeHHas cXeMa MapKeTHHT O-
BOIl /1€ATEIbHOCTH OpraHMU3alMU (CUCTeMa MAapKEeTUHIOBOM MH(pOpMAIUH, cucTeMa MJIaHupOBa-
HUS MapKeTHHTa, CUCTeMa OpTraHU3alluH CIIy>KObl MapKeTHHTa, CUCTEMa MAapKETHMHIOBOTO KOH-
TpOJIsi), BBIOOP (GUPMON KOHUENIIMM MAapKETUHIOBOM AESITENbHOCTH, KOHUEHIUS COLUAIbHO -
TUYECKOT0 MapKeTHHTa. [Ipon3BOJCTBO M HAyYHO - TEXHUYECKOE Pa3BUTHE: 0000IEHHAs cXxema
OTIEpallMOHHOM CHCTEMBI, KiIaccu(UKAIMsI ONEPAIMOHHBIX CUCTEM. MaTepualibHO - TEXHUYECKOe
o0ecrieyeHne: KOMIUIEKTOBAHHE 3aacoB, 0000IIEHHas cCXeMa OpraHu3allui MaTepHalbHO - TeX-
HUYECKOT0 CHA0XKEHUs, METO/IbI BBIOOpa MOCTABINMKOB. PUHAHCOBOE XO34HCTBO U YYET: 3aJaun
U (QYHKIUH (PUHAHCOBBIX CIYXO, MPUHIUIBI OpraHu3anuu (UHAHCOB, (PMHAHCOBBIA MEHEIXK-
MEHT, KaK OpraHu3aIys ypaBieHus: GUHAHCOBBIMHU TOTOKAMHU.

PenmxuHUpUHT OM3HEC-TIPOIIECCOB.



JKu3HEHHBIN UK OpraHU3alliy: BO3HUKHOBEHHE, CTAHOBJICHUE, pa3BUTHE, CTarHaIus,
BO3POKACHHE JTMOO TUKBUIAIUS. XapaKTePUCTHUKA TUITUYHOM 11eJId, KOMIUIeKca MpobiieM, MeTo-
JIOB PELICHUS U JOCTUIAEMOTI0 pe3yibTara Uil KakJI0ro dTana.

Pa3znes 2. Ilein 1 KOHCTPYHPOBaHWE OPraHU3AUM

Tema 3. CTPpyKTYpBI ¥ TUIIBI OPraHU3ALMH.

OpraHu3alnvoOHHbIE CTPYKTYphI: TPaHULbl TOPU30HTAIBHOIO M BEPTUKAIBHOIO pazjese-
HUA TPYJa.

Bunel oprannzalimoHHbIX CTPYKTYp. Bropokparnueckue (MEXaHUCTHUECKHUE) CTPYKTYPHI,
WX OCHOBHBIC XapaKTePUCTHKH W BUABL JIMHCHWHBIE, (YHKIIMOHAIBHBIE, JUHEHHO-
dbyHkMoHanbHbIe (mTa0HBIC). J(MBU3MOHATIBHBIE CTPYKTYPBI: MPOIYKTOBAsl OpPraHU3allMOHHAs
CTPYKTYpa, CTPYKTypa, OPUEHTUPOBAHHAS HA MOTPEOUTEIIS, peruOHaNIbHAs (TepPUTOpUATIbHAs)
OpraHu3aloHHas CTpyKTypa. [IporpaMMHO - LeneBble CTPYKTYpPHI: aJalTUBHBIE U OPUEHTUPO-
BaHHbIC HAa HOBOBBEJICHUS. AJJaNTUBHBIE OPraHU3AIMOHHBIE CTPYKTYpHI: NMPOEKTHAsT OpraHu3a-
1Y, MaTpUYHAas CTPYKTypa, OpraHu3alMOHHAsl CTPYKTypa THIa KOHTJIOMEpPATa.

Tunel opranuzanuii: KOPHOpaTUBHBIC, WHAMBUIYATUCTCKHUE, MAPTUCUIIATUBHBIC, 3IXO0-
KpaTU4eCKHe, CETeBbIe, BUPTYyallbHbIE, 00yJaroIIuecs; a TaKkKe TUIIbI OpraHu3aluil Mo BUIaM
JeATEeTbHOCTH, (hopMaM COOCTBEHHOCTH, pa3MepamM, YPOBHIO PETYJIMPOBAHUS JEATEIHLHOCTH.
KomMmMmepueckne 1 HeKOMMEPUECKUE OpraHU3alINH.

Tema 4. CTpaTrernueckoe NJIaHMPOBaHHE U OPraHU3ALMOHHOE MPOEKTHPOBAHKE.

CymHocTh mpoliiecca CTpaTernuecKkoro pa3BuTHs opranu3anuu. OCHOBHBIE ATalbl U 3Jie-
MEHTBI CTPATETMYECKOr0 YIPABICHUs OpraHu3anuei. Meroasl aHan3a BHEIIHEW U BHYTPEHHEH
cpennl opranu3anuu: nenodka neanocred, SWOT - ananus, SPACE - ananus, PEST - ananus u
ap.

Muccus opraHuzanuu: MmoHsATHEe M 3HayeHHe. OCHOBHBIE 3JIEMEHThI MHCCHUU: OOJACTH
KOHKYPEHIINU, CTPAaTeTHYECKOe BUICHUE WM HaMEPEHHE, KOHKYPEHTHBIE MPEUMYIIECTBA M
KOMIIETEHIIMH, OCHOBHBIE 3aMHTEPECOBAHHBIE TPYIIIHBI U T.J.

[Tporniecc dhopmupoBanust muccuu. Bo3moxkHbie TPyIHOCTH (POPMYIUPOBKH MUCCHUU OpP-
ranu3aiuu. Onpenenenue neneil. Knaccudukanuu neneit opranuzanuu: Mo BpeMeHH, 1Mo QpyHK-
UOHANBHBIM oOnactaM u T.1. Mepapxus ueneil. TpeboBanus Kk ueiasiM. YCTaHOBIEHHE LENEH.
Pazpabotka u BbeIOOp crTparteruu. [lonstue crpateruu. Peanmsamus ctparerun. DakTopsl,
BIIMSIONINE HAa KOHCTPYMPOBAHUE OPTaHM3ALMU: OKPYKAIOIas Cpeaa, TEXHOJIOTHS, pa3Mephl U
JKU3HEHHBIM LUKI, KynbTypa. Llenb, 3amaum, Tanbl mpoBeAeHUs OW3HEC - TUATHOCTHKHU Jes-
TETLHOCTH OpraHU3aINH.

Crparerudeckuii TiaH opraHu3alliu: Leidb pa3padOTKH, CTPYKTYpa, mpoiecc pa3pabdboT-
KM, peJIM3alMi U OCYIIECTBICHUS KOPPEKTUPYIOIIUX BO3ACHCTBUM.

Tema S. UHHOBaUMM U M3MEHEHUA.

Opranu3anioHHbIe U3MEHEHHUS KaK MPUHATHE OpraHu3aIiell HOBOW waeu Wiu (HOPMBI
noBeneHusa. HeoOXoauMoCTh U cTpaTerudeckasi poib U3MeHeHH. BUlbl H3MEHEeHU: B 3aBUCH-
MOCTH OT NMPUYHMH, HHUITUUPYIOIIHUX MPOIECC, B 3aBUCUMOCTH OT MPEHUMYIIICCTBEHHOW HAlpaB-
JICHHOCTH M3MEHEHUH Ha OmpeelIeHHYI0 OPraHU3aIlOHHYIO chepy, B 3aBUCUMOCTH OT MacIlTa-
0a M3MEHEHH, B 3aBUCUMOCTH OT CTETICHH BJIMSHUS Ha CYIECTBYIOIIEE MOJIOKEHNE.

DNeMeHTHI YCHEIIHbIX U3MEHEHUN: UeH, MOTPEOHOCTH, TPUHITHE HHHOBAIIMOHHOTO pe-
HICHUSI, peau3alus, PeCypcChl.

[loHsATHS CONPOTUBIICHHUS, CUJIBI COMPOTUBIIEHUS. OCHOBHBIE BU/IbI COIPOTUBIECHUMN: UH-
TUBHUIyAIBHOE, TPYIIIOBOE, CHCTEMHOE.

TunuuHble TPUYNHBI COMPOTUBIICHUS U3MEHEHHSIM: HE 00BSCHEHBI 1IeTTH TIEpEeMEH, pajiu-
KaJIbHOCTh MU3MEHEHUH, COTPYAHUKHA HE MPUHUMAIN y4acTHUs B IUITAHWUPOBAHUW W3MEHEHUH, UT-
HOPUPOBAHUE TPATHUIMIA U MPUBBIYHOTO CTUJIS paOOTHI TOIpa3esieHnii, HHUIIMATOp pedopM He
MIOJIB3YETCS] YBAXKEHUEM U JIOBEPUEM U T.J.

Meponpusitusi, ClIOCOOCTBYIOIINE YCIEXY W3MEHECHHI: NHPOPMUPOBAHUE COTPYIHUKOB,
MOCTENEHHOCTh U3MEHEHMM M TINATENbHAsl MOArOTOBKA HAYaJbHBIX 3TallOB, MPUBJICYECHHUE CO-
TPYJHUKOB K BBHISBICHHUIO MPOOJIEM W IUIAHUPOBAHUIO U3MEHEHUH, MPU3HAHUE PYKOBOJCTBOM



HEOO0XOIMMOCTH M3MEHEHUH, MPUBJICUYEHUE BHEIIHUX KOHCYJIBTAHTOB, OOyYeHHE PYKOBOIHTE-
Jedl OpraHu3alMd METOJaM OPraHM3alMOHHOTO PAa3BUTHS, IMOMOIIb COTPYJIHHUKAM B OCBOCHHHU
HOBOMW CUTYalluu U CO3/IaHUE TapaHTU, yUET IPUBBIUEK U OKUJAHUI COTPYIHUKOB KOMITAHUU.

MeTopl yCIIenIHOrO MPOBEACHUSI U3MEHEHHUH: yuacTue, KOMMYHHUKAIIUU U 00pa3oBaHue,
IIEPErOBOPBI U 3aKJIHOYEHHUE COTJIAIICHUMN, NOAAEpKKA U3MEHEHUM CO CTOPOHBI BBICIIETO PYKO-
BOJICTBA.

Pa3nes 3. OpranusanuonHoe noBeaeHue

Tema 6. Teopuu noBeneHus Yeji0BeKa B opranuzanuu. MoruBanus u pe3yjibTaTHB-
HOCTh. I'pynnoBoe nosenenue.

OCHOBHBIE TEOPUU M KOHLEMLMH JJIs MOJACIIUPOBAHUS OPraHU3alMOHHOTO MOBEICHUS.
Tpu moaxona Kk OOBSICHEHUIO TMOBEACHUS UYeIOBEKa B opranm3auuu. [1oaxoa, ocCHOBaHHBIA Ha
ncuxoananuse. buxesuopucrckuid noaxon. lllkona rymanucruueckoi ncuxonoruu. [Ipakruue-
CKO€ 3HAYE€HHE OCHOBHBIX ITOJIOKEHUN TEOPUM U KOHLIETILUM JINYHOCTH.

OYHKIUU COLUAIBHOW POJIM JIMYHOCTU B KOJUIEKTHUBE. CTPYKTypa COLMAIBHOM pPOJIU
JMYHOCTH.

Ponp moTuBanuu B moBeneHUM. 3akoH pe3ynbTarta. [loTpeOHOCTH M MOTUBHpPOBAHHOE
nosenenue. CozpepkarenabHble U IpOLECCyalbHbIE TEOPUH MOTUBALUMU. Mozenbs MOTUBALIMU 10
Macnoy. Teopus [I. Mak. Knennanga. Teopuss @. I'epuidepra. Teopust oxunanuit B. Bpyma.
Teopus cnpasemyuBocty Anamca. Moaens motuBanuu Iloprepa-Jloynepa. Ouenka pe3ynbTatoB
Tpyaa, GOpMbl U METOAbI. TpaguIlMOHHBIE METOJbI: OAJIbHBIA (PEHTUHIOBBINA) U CPABHUTENb-
HBIN (paHxupoBaHue). HeTpaquiimoHHble METObI: CUTYaTUBHASI OLIEHKA, ICUXOJOTHUYECKHUE TEC-
ThbI, CBOOOIHASI XapaKTEPUCTUKA, YIIPaBJICHUE TI0 LENsIM, KpyroBas artectanusi. ATTecTanus 1mno
pe3ynbTaraM JieaTenbHoCTU. Bo3HarpakaeHue U ux BHJbl. Pa3HOBHIHOCTH CIIENBbHON OIIAThI
TpyJa: npsiMasl ClieJibHas OIIaTa, CAEJIbHO-IIPOTrPECCUBHAsA, KOCBEHHAsl U akKopaHas. /Jorosop-
HBIN c11oco0 Bo3HarpaxaeHusi. OCOOEHHOCTH CHUCTEMBI BO3ZHAIPaXACHUS B KOMITAHHUSX.

Haxkazanue kak MeTOJl peryJipoBaHus MoBeAeHUs. Y clIoBus 3()pPEeKTUBHOCTH HaKa3aHUSL.

[TonsTue TepmuHa rpynna. Bo3zaelictBue rpynnsl Ha OTAEIBHOIO pabOTHUKA U HA BCHO
opranuzaiuio. I'pynmnoBas auHamuka. Mozaens GopMHpOBaHUS U pa3BUTHUA rpynnbl. [IpruuuHbl
o0bearHeHus nroael B rpynnel. Tunsl rpynn. @opmanbHble U HegopManbHble rpynnbl. OOmiee
U NpUHLUUOHNAIbHBIE pa3inuus. BiusHue B3anMmojneiicTBus HeopManbHBIX rpynn ¢ (opMalib-
HbIMU Ha 3¢ (eKTUBHOCTh opranuzanuu. Ctagun GopMUpPOBaHUS IPYMIbL: afanTalus, UACHTH-
bukanus, naTerpanus U pacnaj. OCHOBHbIE XapaKTepUCTUKU Ipynnbl. Pazmep u coctaB rpymn-
nel. Craryc. @opmanbHblil U1 HedopManbHbIN cTraTyc. Ponb u poneBoil koH(auKT. ['pynmnoBbie
COLIMATILHO-TICUXOJIOTHYECKHE IpoLecChl. [ pynmnoBsie HOpMBI. VX posib B IpynmoBoM IOBEAE-
HuM. CIUIOYEHHOCTh TPYIIBI U €€ BIMSHHE Ha MOBEIEHUE OpraHu3aluu. ['pynmnoBoe npuHsATHE
pemeHuii. IloTeHnan rpynmel U €ro pe3yJbTaTUBHOCTb. KadeCTBEHHbBIE M KOJIMUYECTBEHHBIE
(bakTopbl, BIMSIIONIME HA CINIOYEHHOCTh U Pe3yIbTaTUBHOCTE Ipynmnbl. Crennduueckre npu3Ha-
KU IPyNNoBOro MelnuieHus. [IpaBuiia npe1oTBpaiieHus «OrpynIuieHNs MbIIUIEHUS.

Tema 7. JIugepcTrBo B opranuszanuu. Ctuiu pykoBoacrsa. Kongumkrel U ynpasJie-
HHe NOBeJeHHeM B KOHQIUKTHBIX CHTYalHAX.

TpeboBanus conmanbHoOM ponu. Jluaep, ero conuanbHasi pojik B opranu3anuu. JIMaHoCcTh
PYKOBOJMTENS U €€ BIUSHUE HA IOBEACHUE OpraHU3aliy.

Jlunep u pykoBoautenb. OCHOBHbIE TEOpHUH JInJepcTBa. Teopuu BiaacTu U BIUAHUA. Teo-
pus uept. [loBenenueckuit nogxoa. CUTyallMOHHBIN noaxoA. Teopus Xapu3MaTUYECKOTO JINJEP-
ctBa. Teopus conuanbHOro HaydeHus. KoHuenuus 3aMeHHUTENe JnaepcTBa. MeToibl OLIEHKH
JU/IEpPCTBA.

Ctuin pyKoBOICTBA. ABTOKPAaTUUYECKHM CTHIIb. JleMOKpaTuueckuii CTiIb. JInbepanpHbIA
ctwib. Ctunm pykoBojcTBa 1o bieliky u Mytony. Ctunu pykoBoactsa o @uunepy. Ctuiu py-
KoBojicTBa o Mutueny u Xaycy. Ctuin pykoBoacTBa o Xepcu v bianmapy. CTuiam pykoBo-
ncTra 10 Bpymy u Mertony. KpuTepuu oLeHKY CUTYaIHH «II0{YHHEHHbIE - PYKOBOIUTEIN.

KoHpaukTel 1 UxX poib B pa3BUTUU OpraHu3auuu. Tunbsl KOHQIUKTOB. [IpuduHBl KOH-
¢ukToB. Turbel KOHQIUKTHBIX TUYHOCTEH. Moenb KOH(DIUKTa U CTpaTeruy MOBECHUS B KOH-



¢nukTHOM cuTyauuu. MeToapl yrnpaBieHuss KOHQIUKTHON cuTyaruei. [IpaBuia moBeneHus B
ycnoBuax KoHguukra. Ctpeccsl 1 MeToabl 00ppObl ¢ HUMH. CyliecTBEHHbIH KOHQUIUKT. OMO-
[UOHAIBHBI KOH(MIUKT. YPOBHU KOH(DIMKTOB: BHYTPMJIMYHOCTHBIN, MEKIMYHOCTHBIN, MEX-
IPYNIIOBOH M MEXOpPraHU3allMOHHBIM KOH(IUKTHL. KOHCTpYKTHBHBIE M NECTPYKTHUBHBIE KOH-
(IUKTEIL.

ITpuunnbl kKoHuIUKTOB. KOCBeHHBIE METO/BI yrIpaBieHus: KoHGUKTaMu. [Ipsimblie MeTo-
1Bl ynpasieHus KoH(pmuktamu. CTUMynTupoBaHue KoMmMmyHuKanuid. [leperosopsl. Marpuma: Ha-
CTOMYMBOCTb (IIOTBITKA YIOBJIETBOPUTH CBOU COOCTBEHHbIE MHTEPECHI) - COTPYAHUYECTBO (I10-
IBITKA Y0BJIETBOPUTH TPEOOBAHUS JPYTOil CTOPOHBI).

Crparerus «IpourpbII-IIPOUTPHIIDY: H30eranue; npucrnocodaeHue; kommnpomucc. Ctpa-
TErusl «BBIMTPBILI-TIPOUTPHILID - KOHKYpeHIUs. CTpaTerusi «BbIMIPBILI-BBIUTPHIID - COTPYAHU-
YECTBO.

Tema 8. OpranusanuonHasi KyJ1bTypa M 3THYECKHE EHHOCTH

Kynbrypa (B mmpokom cmbiciie). KyabTypa Kak COBOKYMHOCTb LIEHHOCTEH U HOPM IOBe-
JIEHUsl COTPYAHUKOB OpraHu3aluuy. BOZHHUKHOBEHUE U 3aJa4M KyJbTYpbl: BHYTPEHHS HHTErpa-
L1 YU BHEILHSAS afanTanus.

MupoBo33peHueckue Tumbl aoaeid. HopMbl oTHOIEHH M HOpMBI noBeaeHusA. Kommy-
HUKalMOHHbIE cTUU. [Ipoueccel nepenayn 3HaHUM B 3aBUCUMOCTH OT KyJbTypsl. Kpaiinue Tu-
IIbl B3aMMOJICHCTBUS YEJIOBEKA C OpraHu3anued. TUnosorus ajganTtanuu 4elloBeKa B OpPraHM3a-
LIUH: OTPULIAHKE, KOH()OPMHU3M, MUMHUKPHSL, aAalITUBHBIA MHIUBUIYATIH3M.

MakpoKyIbTypHBIE NEPEMEHHBIC: BJIACTHAs IUCTAHLWS, WHAWBUAYAIU3M - KOJUIEKTH-
BU3M; TPEBOXKHOCTh 3a OyJyliee; pa3Mep LEHHOCTEH; JI0JroCcpoyuHas - KpaTKOCPOYHask OpHEHTa-
LU, MY’KECTBEHHOCTb-KEHCTBEHHOCTb.

Bunumele napameTpsl KynbTypbsl. PainoHanbHO - nparmMatuyeckasl KOHLENIUSA OpraHu-
3al[MOHHON KYJNbTYpBl. YPOBHHM KOPIIOPATHBHOW KYJIBTYpbI: BUAMMBIE CHUMBOJBI, LIEPEMOHHH,
UCTOPHUH, CIIOTaHbl, OBEJCHHUE, CTHIIb OJIeXKIbl, (hU3UYecKoe MPOCTPAHCTBO, 0A30BbIE LIEHHOCTH,
JOTIYIIEHUs, yOeXKIeH!s, yCTaHOBKHU, YyBCTBA.

Tunel opraHM3alMOHHBIX KYyJIbTYp. PeKOMEHIyeMblEe TPaeKTOpUHU IEPEXOAa U3 OLHOU
KYJbTYpBI B IPYTYIO.

ITo3uTHBHBIE ¥ HETATUBHBIE OPraHU3ALMOHHBIE KYJIbTYpBI. IlepedeHp LIEHHOCTEN, KOTO-
pble 0OBIYHO MPUCYTCTBYIOT B YCIIEUIHBIX OPraHU3aLIUAX.

CriocoObl yrnpaBiieHusi OpraHU3alMoOHHON KyabTypoil. CTUIM pYKOBOJICTBA U KYJBTYpHI,
MPUBOAAIINE K HEy1adyaM. PEKOMEHTalliy 110 YIIPABICHUIO OPTaHU3alOHHOMN KYJIBTYPOU.

5.2 Y4eOHO-TEeMATHYECKUH IIJIAH
Tabnuna 2 — nis npoduns MuYb

TpyroeMkocTh B yacax
KonTakTHas padora - Ay-

No HaumenoBanmue AUTOpPHasi padora CaMocTos DopMBbI TEKYLLET0
- \ 9 -

TeM (pa3aesioB) CeMuHapBbI, KOHTPOJIS ycleBae-
n/n Bcero TeJbHas

AUCHHUILIMHBI OO6mmasi, MpaKkThye- MOCTH
Jlexunm pabota
B T.4.: CKHE 3aHS-
TUS
Tema 1.

Teopus opranu-
3aIK ¥ OPTaHU-
3aIlMOHHOE T10-
1. BEJICHUE: TIPE/I- 27 12,5 4 8,5 14,5
MET, MECTO B
CUCTEME Hayu-
HBIX 3HAHUH.
Wcropuueckas

'Y CTHBIN oIpoc,
[Ipe3enTanuu qoKma-
OB




PETPOCIIEKTHBA

Tema 2.
Opranuzanus
KaK CUCTeMa U

'Y cTHBIN ompoc,

Kax mpoiecc Mpe3eHTAINH
) OKJIaJI0B, paz0o
Sakousl mnpu- | 27 | 125 | 4 8,5 145  [(ONIANIOB, pasbop
CUTYaI[MOHHBIX
[IATIBI OpraHu3a- anay
muu. JKusnen- ’
HBII IUKJI Opra-
HU3aI1H.
'Y cTHBII onpoc,
Tema 3. [IpE3EHTALNN
CTpyKTypa U TH- OKJIaJIOB
PYKTYp 271 | 125 | 4 8,5 145 [OM
16l OPraHU3a- IAyauTopHas
107078 KOHTPOJIbHAS
[paborta
Tema 4. N
'Y CTHBIN OIpoc,
Crtpateruyeckoe
MJIaHUPOBAHUE U HpescHTatin
27 12,5 4 8,5 14,5 ITOKJIa/I0B, CPE30Bast
OpraHu3aIoH-
pabora.
HOE MPOEKTHPO-
BaHUE.
CornacHo yueOHOMY
Hroro B 3 ceme-
I 108 50 16 34 58 TUIaHY: KOHTPOJIbHAS
p paborta
'Y CTHBIN OIpoc,
Tema 5 Mpe3eHTAINH
) KJIaJIOB, pa
MuHoBaMu 1 27 12,5 4 8,5 14,5 ALOKIIAJI0B, pa30op
CUTYaIMOHHBIX
M3MCHEHUSI.
3ajad.
Tema 6. N
© 'Y CcTHBIN ompoc,
Teopun nosene-
Mpe3eHTaINH
HUS YeJIOBEKa B
OpraHu3aruu FOKIIATIOn
p ' 27 | 125 | 4 8,5 145  |AyauropHas
MoTuBanusa u
KOHTPOJIbHAs
pEe3yIbTaTUB-
pabota
HOCTb. ['pymmo-
BOE TTOBEJICHUE.
Tema 7.
JInnepctBo B Op- .
Aep P 'Y CTHBIN oIpoc,
rauuzanuui. Ctu-
Mpe3eHTAIHH
ITH PYKOBOJICTBA. oK1a108, pasbop
KondnukTte! u 27 12,5 4 8,5 14,5 ’
CUTYaIMOHHBIX
yIIpaBJICHHUE TI0-
3ajay.
BCJICHUCM B
KOH(JIMKTHBIX
CUTYaIlUsX.
Tema 8. 'Y cTHBIN onpoc
27 | 125 | 4 8,5 14,5 poc,

KopnopaTtusHas

Mpe3EHTALNU




KyJIbTYypa U 3TH-
YEeCKHUE 1IEHHO-
CTH

TTOKJIaI0B, CPE30Bast
paboTa.

Htoro B 4 ceme-

CornacHo yueOHOMY

I 108 50 16 34 58 MJ1aHy: KOHTPOJIbHAs
p pabota
CornacHo yaeOHOMY
NTOI'O 216 100 32 68 116 IJIaHy: KOHTPOJIbHAS
paborta
Tab6mmma 2 — ms npodunss OM
TpyaoemMkocTh B yacax
KonrakTHas padora - Ay-
HaumenoBaHue UTOpHAasl padoTa DopMBI TEKYIIETO
No ALLU P CamocTos- P y
TeM (pa3aesoB) CeMuHapBHI, KOHTPOJIA ycneBae-
/1 Bcero TeJbHas
AUCHUTLTHHBI OO61mas, MpaKTHie- MOCTH
Ulexmim pabora
B T.4.: CKHE 3aHsI-
TS
Tewma 1.
Teopus opranu-
BaIv U OpTaHH-
3allMOHHOE TI0- 'Y cTHBIN ompoc,
BEJICHUE: MPEI- [Ipe3eHTanuu qoKa-
1. [P P 24 8 4 4 16 P A
MET, MECTO B 0B
CHUCTEME Hay4-
HBIX 3HAHUU.
Mcropuueckas
€TPOCIIEKTHBA
Tema 2.
raHu3aIus .
Op 3ail 'Y CcTHBIN ompoc,
KaK cucTeMa 1
Mpe3eHTaluN
Rak mporiecc. TOKJIaJI0B, pa3do
2. [Bakonsl m ipuH- | 24 8 4 4 16 b p
CUTYaI[MOHHBIX
[IUTIBI OpTaHU3a- anaa
nuu. JKuzHeH- ’
HBII LIUKJI Opra-
HU3AIUH.
'Y CTHBIN o1poc,
Tema 3. Mpe3eHTAIIH
TPYKTYpa U TH- KJIJI0B
3. [CTPYKIYP 24 | 8 4 4 16 fLowmio
16l OpraHu3a- AyauTopHas
107078 KOHTPOJIbHAs
paborta
Tewma 4. N
'Y cTHBIN onpoc,
Crparernueckoe
MIAHUPOBAHUE U MPesCHTAIIH
4. 36 10 4 6 26 TTOKJIaJIOB, Cpe30Bast
OpraHU3aIOH-
pabora.
HOE MPOEKTUPO-
BaHUeE.
CornacHo yueOHOMY
Uroro B 3 ceme-
108 50 16 18 74 MJIaHy: KOHTPOJIbHAs
cTpe
abora
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Y CcTHBIN ompoc,
[pe3eHTalUH
Tema 5. EKna OBH a300
WNuHoBanuu u 36 10 4 6 26 & JOB, P p
CUTYaI[MOHHBIX
M3MEHEHUSI.
3asad.
Tema 6. .
'Y cTHBI onpoc,
Teopuu nosenue-
[pe3eHTALUN
HUS YeJIOBEKa B
OpraHu3aluu FOKIANOB
p ' 24 8 4 4 16 AyauTopHas
MoTuBanus u
KOHTpPOJIbHAs
pe3yJIbTaTUB-
pabota
HOCTb. [ 'pymnmo-
BOE MOBEJICHUE.
Tema 7.
JInnepctBo B op- .
s1ep p Y CTHBIN OIpoc,
raanzanuu. Ctu-
[IpEe3eHTALNN
I PYKOBOACTBA. TOKJ1a10B, paz0o
KoH(mKTBI 1 24 8 4 4 16 P p
CUTYaIMOHHBIX
yIpaBJjeHHE I10-
3aad.
BEJICHIEM B
KOH(IJIMKTHBIX
CUTYallUsX.
Tema 8. i
'Y CTHBIN oIpoc,
KopnoparusHas peseRTaLHH
KyJIbTypa u oTu- | 24 8 4 4 16 P
NTOKJIaJIOB, CPE30Bast
YECKHUE LIEHHO-
pabora.
CTH
CornacHo yueOHOMY
Htoro B 4 ceme-
108 50 16 18 74 TUTaHy: KOHTPOJIbHAS
CTpe
abora
CornacHo yueOHOMY
NTOI'O 216 68 32 36 148 TUIaHY: KOHTPOJIbHAS
pabota
5.3. Conep:xanne CeMHHAPOB, NPAKTHYECKUX 3aHATHI
Tabnuma 3
HanmenoBanmne Tem Ilepeyenb BONPOCOB A1 00CYKIEHHUS HA Dopmbl
(pa3aeJioB) IMCUUILIH- CEMHUHAPCKUX, MPAKTHYECCKUX 3aHATHSAX, NPOBEACHUS
HBbI peKoMeHyeMble HCTOYHMKHU U3 pa3aenos 8,9 3aHATHIH

(yxa3bIBaeTcsi pa3jiesl M NOPSIIKOBbIN HOMEpP HCTOYHHMKA)

Tema 1.

Teopust opranuzanuu
Y OpraHU3alMOHHOE
MOBE/ICHUE: TTPEIMET,
MECTO B CUCTEME Ha-
YYHBIX 3HaHu#. McTo-
pudecKas peTpocrek-
THBa

Tema cemunapa IIpenmer u meron nucuuruinbsl «Teo- | IlanenbHas

pUsl OpraHU3aliK U OPraHU3aLIOHHOE ITOBEACHHUE» TUCKYCCHS.
®opma nposeaenus — Pa3sepuyrast 6ecena. Juckyccust | Tectupona-

10 MPOOJIEMHBIM BOIIPOCAM. HUE, peleHue
Jlons 3aHATHSA, MPOBOAUMOIO B MHTEPAKTUBHOHN (op- | CUTyallMOH-

Mme— 100%. HBIX 3a/1a4.

Bomnpocsr qist o6cysxneHust

Cucremaru3zanus HHGOpMAIK U €€ TPeACTaBICHUS 1O
MOBOJIy OTpEeIICHuss 00BbeKTa M MPEJAMETa, METOJOB
«Teopun opraHu3anvi ¥ OPTaHU3AMHOHHOTO TMOBEJIC-
HHSY,
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BbrsBiienne u 000OCHOBAaHHE OCHOBHBIX OTIMYHMTENb-
HBIX 4epT U 0coOeHHOCTEeH, mpucymux «Teopun opranu-
3allMA U OPraHU3alMOHHOIO MTOBEACHU», KaK CAaMOCTOsI-
TEJIbHON NUCLMIUIAHBIL.

Pexomenoyemvie ucmounuxu: pazoen 8(1-5, 6-9), paz-
oen 9 (1-10)

Tema 2.
Opranu3zanus Kak
CcHCTEeMa M KaK Ipo-
mecc. 3aKOHbI U
MIPUHIIMIIBI OpraHu3a-
nuu. XKu3neHaein
LIUKJI OpraHu3aIlyu.

Tema cemunapa Opranuszanus Kak CUCTEMa U KakK IIpo-
1ecc. 3aKOHbl M NPUHIMINBI OpraHu3anuu. JKu3HEeHHbIN
LUKJI OPraHU3ALUA

dopma nposenenus — Passepuyras 6ecena. Juckyccus
10 IPOOJIEMHBIM BOIIPOCAM.

Jlonst 3aHATHSA, TPOBOJMMOTO B MHTEPAKTUBHOHN (op-
Mme— 100%.

Bomnpocsr 1uist 06cyxnenus

[lonsTHE, CYIIHOCTD U LEJIN OPraHU3aLUH.

OcHOBHbIE YEPThl U OCOOEHHOCTH OPraHU3ALUU: KOM-
IUIEKCHOCTh, (hopMalin3alusi, COOTHOLIEHHWE LEHTpalu-
3alUM U ICLCHTPAIN3aLNH.

OO11me 171 BCeX CIOXKHBIX OpraHU3allMOHHBIX 00pa30-
BAHMM XapaKTEpUCTUKHU: pECypChl, 3aBUCUMOCTb OT
BHelHed cpelbl OCHOBHBIE (haKTOpbI BHELIHEW Cpejbl,
X BJIMSHUE Ha YCJIOBHUS U PE3YyJbTaThl IEATEIBHOCTH
KOMIIaHUY;

@DaKTOpbI Cpeabl NPSIMOTO BO3JCHCTBUS: TOTPEOUTEINH,
IIOCTaBLIUKH, KOHKYPEHTBI, KOHTAKTHBIE Ay JUTOPHH.

JKW3HEHHBIN UK OPraHU3alMU: BO3SHUKHOBEHHE, CTa-
HOBJIEHHE, pa3BUTHE, CTarHalus, BO3POXKICHHE JHOO
JIMKBUJALUS.

XapakTepucTuKa TUIMYHOU LEIU, KOMILIEKCa IIpo-
051eM, METOJOB pELIEHUs U JOCTHUTaeMoOro pe3ysbTara
JUTSL KaXKI0T0 dTara.

Pexomenoyemvie ucmounuku pasoen 8(1-5, 6-9), pas-
oen 9 (1-10)

Tectupona-
HUE, PELICHUE
CUTYallOH-
HBIX 3aa4.
Kpyrasiii cron
(muckyccust)

Tewma 3.
CrpyKTypa 1 TUIIBI
OpraHu3aIuu.

Tema cemunapa CTpykTypa U TUIIBI OpraHu3alui

®dopma nposeneHus — Pazpepuyras Oecena. Jluckyccus
10 MPOOJIEMHBIM BOIIPOCAM.

Jlonst 3aHATHSA, TPOBOJMMOTO B MHTEPAKTUBHOHN (op-
me— 100%.

Bomnpocs! 11 o0cyxaenus

OpraHuzalliOHHbIE CTPYKTYpPbI: T'PAHUILIBI
TaJIbHOI'O ¥ BEPTUKAJIBHOTO pa3JeIeHUs TpyAa.

Bunbl oprann3anmoHHbIX CTPYKTYp. bropokpatudeckue
(MexaHMCTUYECKUE) CTPYKTYphl, UX OCHOBHBIE XapakTe-
pUCTHKU U BuAbl. [IporpaMMHO — 1i€JI€BbI€ CTPYKTYpPHI:
aJlallTUBHBIE U OPUEHTUPOBAHHBIE HA HOBOBBEICHHUS.

Tunsl opraHu3zanuii: KOprnopaTWBHbIE, WHIUBUIYyaTH-
CTCKHE, apTUCUIIATUBHBIE, IXOKPATUYECKUE, CETEBBIE,
BHpTYyaJIbHBIC, 00yJaroIuecs.

KoMMepueckne 1 HEKOMMEpPUYECKUE OPraHU3alHH.

Pexomenoyemvie ucmounuxu: pasoen 8(1-5, 6-9), paz-
oen 9 (1-10)

TOPHU30H-

Tectupona-
HUE, pelieHne
CUTYaIlMOHHBIX
3azad.

Tema 4.

Tema cemunapa CTpaTernyeckoe MIaHUPOBAHUE U OP-

Ompoc. Tec-
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Crparernueckoe mia-
HUPOBaHHUE U OpraHu-
3allMOHHOE MPOEKTHU-
pOBaHUE.

TFaHU3AIMOHHOE MPOEKTUPOBAHUE

dopma nposenenus — Passepuyras 6ecena. Juckyccus
10 MPOOJIEMHBIM BOIIPOCAM.

Jlonst 3aHATHSA, TPOBOJMMOTO B MHTEPAKTUBHOHN (op-
Me— 100%.

Bomnpocs! 1t o0cyxaenus

CymHoCTh npoliecca CTpaTernyeckoro pa3BUTUs opra-
HU3ALNN.

OcHOBHbIE JTambl U  AJIEMEHTHI
YIIPABJICHUS OpraHU3aLUEH.

Mertonbl aHanM3a BHEIIHEH M BHYTPEHHEW Cpellbl Op-
ragus3anuy: nemnodka neHdocred, SWOT - anamus,
SPACE — anaimms, PEST — ananu3 u 1p.

Muccus opranu3alnyy: MOHITHE U 3HAYCHHUE

Crpareruyeckuil IiaH OpraHu3aluu: 1elb pa3paboT-
KH, CTPYKTypa, TMpOLECC pa3padOTKH, peaju3alud H
OCYIIIECTBICHUS KOPPEKTUPYIOIINX BO3ACHCTBUM.

Pexomenoyemvie ucmounuku. pazoen 8(1-5, 6-9), pas-
oen 9 (1-10)

CTPATCrUYCCKOro

TUPOBaHUE,
peIlIeHUE CH-
TyaIMOHHBIX
3agad. CBo-
O0omHas
JIICKYCCHSL.

Tema 5.
MNusoBanuu 1 n3me-
HEHUSL.

Tema cemuHapa MIHHOBalMK U U3MEHEHUS

®opma nposeaenus — Pa3sepuyras Oecena. Juckyccus
10 MPOOJIEMHBIM BOIIPOCAM.

Jlonst 3aHATHA, MPOBOJMMOIO B HHTEPAKTUBHOM (op-
me— 100%.

Bomnpocs! 11 o0cyxaeHus

OpranuzalliOHHbIE U3MEHEHUSI KaK MPUHSTHE OpraHu-
3anueil HoBoi mjen wiau ¢opmsl noseneHus. Heobxo-
JUMOCTB U CTPAaTEeru4ecKas poJib U3MEHEHHUM.

DneMeHTBl YCIEHIHbIX W3MEHEHWH: HJieu, MoTpeOHo-
CTH, IPUHATHE MHHOBALIMOHHOTO PELIEHUs, peaanu3anus,
pecypcesl.

[ToHsTHS CONPOTUBIEHUS, CUIIBI cOonpoTHBIeHUs. Oc-
HOBHBIE BUJbl CONIPOTUBIICHUN: UHIAUBUAYAIbHOE, IPYII-
IIOBOE, CUCTEMHOE.

Meroasl yCHIEMHOIO IPOBEACHHUS W3MEHEHHW: yda-
CTHe, KOMMYHUKallMl U 0Opa3oBaHUE, MEPEeroBOphl U
3aKJIIOYEHUE COTJAIICHUH, MOJJAEpKKa H3MEHEHHU CO
CTOPOHBI BBICILIErO PYKOBOJACTBA.

Pexomenoyemvie ucmounuxu: pasoen 8(1-5, 6-9), pas-
oen 9 (1-10)

Tectupona-
HUE, peIlICHUE
CUTYaITMOHHBIX
3amad. Co-
0oxHas
JIUCKYCCHSL.

Tema 6.

Teopuu noseneHus
YeJ0BEKa B OpraHusa-
ouu. MoTuBanusa u
pPE3yJbTaTUBHOCTb.
['pynmoBoe nosene-
HHE.

Tema cemunapa Teopuu moBeaeHHs YelIOBEKa B Opra-
HU3aIIH

®opma nposeaenus — Passepuyras Oecena. Jluckyccus
0 MPOOJIEMHBIM BOIIPOCAM.

Jlonst 3aHATHSA, TPOBOJMMOTO B MHTEPAKTUBHOHN (op-
me— 100%.

Bomnpocs! 1 o0cyxaenus

OCHOBHBIE TEOPHUU W KOHIETIUH JUI MOJCIUPOBAHUS
OpPTraHU3aIMOHHOTIO TIOBEJICHHUS.

Tpu momxona K OOBSICHEHHWIO MOBEICHUS YEIOBEKa B
OpraHu3aIH.

@yHKIMN cCONMANBHON POJIH JIMYHOCTH B KOJUIGKTUBE.

Tectupona-
HUE, pelIeHNe
CI/ITyaIII/IOHHBIX
3agau. CBo-
OomHast
JTIUCKYCCHSL.
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Ponb MoTHBaIMM B TOBEACHUH.

[TorpeOHOCTH 1 MOTUBHPOBAHHOE ITOBE/ICHUE.

KauecTBeHHbIE U KOJIMYECTBEHHbIE (DAKTOPbI, BIUSIO-
L[1€ Ha CIUIOYEHHOCTb U PE3YJIbTaTUBHOCTD IPYIIIIBI.

Crneuunpuyeckue Npu3HaKu IPYHNIOBOTO MBIIIJICHUS.

Pexomenoyemvie ucmounuku: pazoen 8(1-5, 6-9),
pazoen 9 (1-10)

Tema cemunapa JIuaepcTBO B OpraHu3allid U CTHIIU Tectuposa-
pYKOBOIICTBa HUC, PCIICHUC
dopwma nposenenust — Paspepuyras 6ecena. Juckyccus | CUTYAUHOHHBIX
10 TIPOGIJIEMHBIM BOIIPOCAM. 3afad.
Jlosisl 3aHATHSA, IPOBOJMMOIO B MHTEPAKTUBHON (op- YuebHas uc-
Tema 7. Me— 100%. fyeert.
JIunepcTBO B Opranu- Bomnpocs! s o6cyxaeHus
3anuu. CTunm pyko- TpeboBanust counanbHOM PoOIH.
Bo/icTBA. KOH(MIMKTHI JInpep, ero conuanbHas pojib B OpraHU3alMH.
U YIIpaBJICHUE IIOBE- JIM4HOCTBb PYKOBOJUTEIIA U €€ BIUSHUE Ha IOBEICHUE
JICHHEM B KOH(DJIUKT- | OpraHU3aIi.
HBIX CUTyaLUsX. Teopuu Bi1acTu 1 BINSHUS.
Ctunm pyKoBOJCTBaA.
Mogenb KOH(IMKTa U CTpaTeruu IOBEIECHUS B KOH-
(IMKTHOM CUTYaINH.
Pexomenoyemvie ucmounuku: pazoen 8(1-5, 6-9), pas-
oen 9 (1-10)
Tema cemmuapa KopnopatuBHas kynbTypa u stude- | Ompoc. Tec-
CKHe€ [IEHHOCTH THPOBaHHUE,
®opma nposenenus — PazpepHyras Oecena. Jluckyccus | PCUICHHC Ch-
10 TIPOOJIEMHBIM BOTIPOCAM. TyalHOHHbIX
Jlons 3aHATHSA, MPOBOJMMOTO B MHTEPAKTHBHOH (op- | ~hor CBo-
ve- 100%. Gomeas
JIUCKYCCHSL.

Tema 8.
Kopnoparusnas
KYJIbTYpa U ATHUECKHE
LIEHHOCTHU

Bomnpocs! 11 o0cyxaeHus

KynpTypa Kak COBOKYIHOCTh LIEHHOCTEH W HOPM IOBE-
JI€HUs COTPYAHUKOB OpPraHU3alUu.

Hopwmsl OTHOIIEHNH 1 HOPMBI TOBEJCHUS.

Tunosorus aganTanuy 4elOBEKa B OpraHU3ALMMU: OT-
punanue, KOHQOPMHU3M, MUMHUKPHSI, aJalTUBHBIA WH/U-
BUIYaJIU3M.

Tunel OpraHU3alOHHBIX KYJIbTYP.

Ilo3uTHBHBIE U HETAaTUBHBIE OPraHU3ALMOHHBIE KYJIb-
TYpPBI.

CriocoObl yrpaBiieHus: OpraHu3alMOHHON KYJIbTYpOil.

Pexomenoyemvie ucmounuku: pasoen 8(1-5, 6-9), pas-
oen 9 (1-10)

6.1 IlepeyeHb BONPOCOB, OTBOAMMBIX HA CAMOCTOSITEIbHOE OCBOCHHUE U CIHUIIHHBI,
(opMbI BHEAYTUTOPHOMH CAMOCTOATEIHLHON PadoThI
K BHEayauTOpHBIM (popMaM CaMOCTOSTEIBHOU PabOThI CTYJIEHTOB OTHOCSTCSI:
- MOJITOTOBKA K CEMUHAPCKOMY 3aHATHIO, TIPOBOAMMOMY B (popMe AUCKYCCHU;
- MOATrOTOBKA K PEIICHUIO KEUC-CTAIMU U TECTOBBIX 3a/IaHUM;

BBITIOJTHCHHUE JOMAITHETO TBOPUCCKOI'O 3alaHNA

- IOATOTOBKA K 3K3aMCHY.
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Tabnuua 4

HaumenoBanune TEM
(pa3aesioB) AMCITUTUTMHBI

IIepeueHb BOIPOCOB, OTBOJMMBIX HA|
CaMOCTOSATEIIbHOE OCBOCHHUE

Dopmsbl BHEAYJUTOPHOMN
CaMOCTOSITEJIbHOM pabOThI

Tema 1.

Teopust opranu3anuu u
OpraHu3alOHHOE TIOBE-
ieHue: IpeaAMET, MECTO B
CUCTEME Hay4YHbIX 3Ha-
Hui. Vicropuueckas per-
[pOCHIEKTHBA

CoBpeMEHHOE TMOHATUE «OpraHHu3a-
LUM». CYIHOCTh M Lend. Teopus
«7C»: KpaTkas XapaKTepUCTHKa, 3Ha-
yeHue. HoBast konuuecTBeHHas LIKOJIa:
KpaTKasi XapaKTEepUCTHKa, 3Ha4YeHUE.
OTKpbITass M 3aKpblTas CHCTEMBI: Xa-
paKTepHble OCOOCHHOCTH, 3HAUCHHUE.

paboTa ¢ KOHCIIEKTOM JICKIIHH;

COCTaBJICHHE IUIaHA M TE3HMCOB
OTBCTOB Ha KOHTPOJIBHBIC BOIIPO-
ChI;

MOJIFOTOBKA K PEIICHUIO Keica u
CHTYaIlMOHHBIX 337134

MOJIFOTOBKA K YYaCTHIO B JHCKYC-
CHH;

MOJITOTOBKA K TECTUPOBAHUIO.

Tema 2.

Opranusanus Kaxk cuc-
TeMa U Kak Ipoiecc. 3a-
KOHBI U TIPUHIIUIIBI OP-
ranu3anuy. JKu3HeHHbIH
[UKJT OpTaHU3aI1H.

Ponp 1 3HaueHHE BHYTPEHHEHN Cpebl
B IIPOLECCE KU3HEACATEIbHOCTU OPra-
Hu3anuu. Poib U 3HayeHUe «OpraHu-
3allMOHHOW KYJbTYpb» B IIpoLecce
DBOJIIOLUY OpraHU3aLuy.

KoopanHanoHHbIE MEXaHU3MBI Op-
raHU3alMK: BUIbL, 3HAUCHHUE.

paboTa ¢ KOHCIIEKTOM JICKITHH;
COCTaBJICHHE IIJIaHA M TE3HCOB
OTBETOB HAa KOHTPOJIbHBIE BOIPO-
CBI;

MOJICOTOBKA K PENICHUIO Keilica U
CUTYallHOHHBIX 3a7a4

IIOJrOTOBKA K YYaCTHUIO B IUCKYC-
CUH;

MOJICOTOBKA K TECTUPOBA-

HIIO

Tema 3.
CTpyKTypa U THIIBI Op-
raHu3aluiy.

3HaueHne mMuccuu opranuzauu. Oc-
HOBHBIE TpPEeOOBAaHUS K IOCTPOSHUIO
OpPraHU3aLMOHHBIX CTPYKTYp. Dddek-
TUBHOCTh OPTaHHM3alliU: TIOHSITHE, KPH-
Tepuu oleHkHu. [IpuHIUIBI mocTpoe-
HUSI OpraHU3aIN: TIOHSATHE, CYIIIHOCTD

Crelikxonepbl OpraHu3aluu: Xapak-
TEPUCTHKA, pOJib U 3HaueHue. OCHOB-
Hble MPUHLUIBI OPraHU3alMOHHBIX U3-
MEHEHH.

paboTa ¢ KOHCIIEKTOM JICKITHH;
COCTaBJICHHE ILIaHA W TE3HCOB
OTBETOB Ha KOHTPOJIbHBIE BOIIPO-
CBI;
IIOJArOTOBKA K PELICHUIO Kelica U
CUTYallMOHHBIX 3a7a4
IIOJArOTOBKA K YYaCTHUIO B IUCKYC-
CH,

IIOArOTOBKAa K TECTUPOBA-
HITO

Tema 4.

Crtparerndeckoe MIaHH-
pOBaHI/Ie 158 OpFaHI/ISaHI/I-
OHHOE MPOEKTUPOBAHUE.

Knaccugukanus ~ sxoHOMHYe-
ckux pemeHui. Ponp U 3HaueHue Bia-
CTU B OpraHU3aluu.

paboTa ¢ KOHCIIEKTOM JIEKIIUU;
COCTaBJICHHE TIJIJaHAa U TE3HCOB
OTBETOB Ha KOHTPOJIbHBIE BOIIPO-
CBI,
MOJArOTOBKA K PELICHUIO Keica U
CUTYallHOHHBIX 3a7a4
MOJArOTOBKA K YYAaCTHUIO B JUCKYC-
CHH;

MOJArOTOBKA K TECTUPOBA-
HUIO

Tema 5.
HHOBanuy U N3MEHe-
HUS.

Ponb 1 3HaueHue npaBuil B 3KOHOMH-
YECKOW opraHu3anui. Muccus opraHu-
3allMK: POJIb U 3HaYEHUE. 3HAUEHUE
muccun. Poib u 3HaueHust uadopma-
nuu. IIpouecc onpeneneHuss MUCCUM:
KpaTkas Xxapaktepuctuka. [Iponecc
CO3JaHUs] MUCCUH. MeEXaHUCTUYECKUIN
1 OPraHUYECKUH TUIIBI OpraHU3aIHI:
[pEUMYIIeCTBa U HEAOCTATKH, cdepa
[IPUMEHEHHS.

paboTa ¢ KOHCIIEKTOM JISKIIHH;
COCTaBJICHHEC IIJIaHA M TE3HWCOB
OTBETOB HA KOHTPOJIbHBIE BOMPO-
CHI;
MOATOTOBKA K PELICHUIO Keiica U
CUTYaITMOHHBIX 33]1a4
MOATOTOBKA K YYaCTHIO B JIUCKYC-
CHH,

MOATOTOBKA K TECTUPOBa-
HUTO
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Tema 6.

Teopun noseneHus ye-
JIOBEKA B OPraHU3aLUH.
MoTuBauus 1 pe3yJibTa-
TUBHOCTB. [ pynmoBoe
[TOBEJICHUE.

MexaHuCTUYECKHE  OpTaHHU3aIOH-
HbIE CTPYKTYpBI: KpaTKas XapaKTepH-
CTHKA, BUJbI, YCJIOBHUS MPUMEHEHHUS.
Bo3MOXHbIE TPYIHOCTH OIPEICICHUS
Muccuu opranuzanuu. Knaccuduxamms
LI€JIC OpraHu3alH.

paboTa ¢ KOHCIIEKTOM JICKITHH;
COCTaBJICHHE IUIAaHA M TE3UCOB
OTBETOB Ha KOHTPOJIBHBIC BOIPO-
ChbI;
MOJITOTOBKA K PEIICHUIO Kelica U
CUTYal[MOHHBIX 3a1a4
HOJITOTOBKA K y4acTUIO B JIUCKYC-
CUU;

MOJITOTOBKA K TECTHPOBa-
HUIO

Tema 7.

JIunepcTBo B opranusa-
. CTUIN pyKOBO-
ncrBa. KondaukTe! u
yIIpaBJIeHUE [TOBE/ICHU-
€M B KOH(IUKTHBIX CH-
TyaLusx.

OOBbeKTUBHBIE IPUYHMHBI OpraHU3alU-
OHHBIX TMpeoOpa3oBaHuii. DaKTOPHI,
BIIMSIOIIME Ha BbIOOp OpPraHM3aLMOH-
HOW CTpYKTyphl. OCHOBHBIE TpeOOBa-
HUsl K IIPOLIECCY LEJIENONaraHusl B Op-
rauu3aquy. OTJIMYUTENbHBIE YEPThI
CTpaTETUH.

Crparerusi opraHu3anuu: Kparkas xa-
paKkTepUCTHKA, 3HAYCHHE.

paboTa ¢ KOHCIIEKTOM JICKITHH;
COCTaBJICHHE IIJIaHA U TE3HCOB
OTBETOB Ha KOHTPOJIbHBIE BOIPO-
CBI;

MOJICOTOBKA K PEIICHUIO Keilica U
CUTYallHOHHBIX 3a7a4

IIOJArOTOBKA K YYaCTHUIO B IUCKYC-
CUH;

MOJICOTOBKA K TECTUPOBA-

HIIO

Tema 8.

KoprnopatuBHas KyabTy-
pa U DTUYCCKUEC ICHHO-
CTH

CoBpeMeHHbIE TEHJCHLMH Pa3BUTHS
opranu3aiui. OCHOBHbIE (YHKIIUH OP-
FaHU3AIMOHHBIX CTPYKTYp. [moGanu-
3aIusi SKOHOMUYECKOW J1eATeIbHOCTH:
pOJIb U 3HAUYEHHE B Pa3BUTUU OpraHu-
3anuu. CoBpeMEHHOE MPEJCTaBIEHUE O
PBIHKE: XapaKTepHbIE YEPThl, 3HAUCHHE
B Pa3BUTUU OpraHU3AIINH.

paboTa ¢ KOHCIIEKTOM JICKITHH;

COCTaBJICHHE ILIaHA W TE3HCOB
OTBETOB Ha KOHTPOJIbHBIE BOIPO-
CBI;

IIOJArOTOBKA K PELICHUIO Kelica U
CUTYallMOHHBIX 3a7a4

IIOJArOTOBKA K YYaCTHUIO B IUCKYC-
CH,

IMOATOTOBKA K TCCTUPOBAHUTIO

6.2 Metoauyeckoe od0ecneyeHnue sl Ay IUTOPHON ¥ BHeAyIUTOPHOI caMOCTOSITe/Ib-

HOM padoThI

a) nadopmanus

le/lMeprIe TECTOBbIC 3alaHUA
1. K ocHOBHBIM pecypcam, UCIOJIb3YCMbIM OpFaHHSaHHCﬁ, OTHOCATCA:

0) cornpanabHas CTaOUIBLHOCTD
B) YEJIOBEUECKHI KarnTasl

T') BHEIITHSS Cpea

1) TEXHOJIOTUU U (PUHAHCOBBINA KalMuTaj

€) NpuObLIb

2.0pranuzanus — 3To:
a) rpymna e, paboTaronX COBMECTHO ISl JOCTHXKEHUS OOIIUX 1eNei;

0) BO3/ICCTBUE HA KOTO-JIMOO MIIM YTO-JIMOO C IETBI0 MPUBEICHUS JKEITAaeMOE COCTOSHUE;
B) TMPOIIECC BHITIOTHEHUS KIFOYEBBIX MPOIIECCOB B OPraHU3AIIHH.

3. K o6mmm 171 Bcex opraHu3aIyii XapakTepUCTUKAM OTHOCSITCS:

a) pecypchl,

0) 3aBUCUMOCTb OT BHEIITHEH CPeIbl,
B) TOPU3OHTAIBHOE pa3/ie]ICHUE TPYIQ,
') KOMMepYecKas IeITeIIbHOCTbD,

1) BEpTUKAJIBHOE pa3zielieHue Tpy/a,
€) He0OX0IUMOCTh YIPABJICHHUS,
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’K) MOJIpa3/IeJICHUs] OpraHUu3aIuu

4. I'opu3oHTaIBHOE pa3jeneHue Tpyaa - 3To:

a) paszieNieHne Bceil paboThl HAa COCTABIISAIONINE KOMIIOHEHTHI,

0) rpymnmna Joe, 1eATeIbHOCTh KOTOPhIX CO3HATENIbHO HAPABIISIETCS] U KOOPAUHUPYETCH,

B) KOOpJMHALMS paOOTHI TPYIIIBI JJISl TOTO, YTOOBI OHA ObljIa YCTICITHON

5. BepTukanbHoe pa3aeneHue Tpyaa — 3T0:

a) paszieNieHne Bceil paboThl HAa COCTABIISAIONINE KOMIIOHEHTHI,

0) rpymnmna Joe, 1eATeIbHOCTh KOTOPhIX CO3HATENIbHO HAPABIISIETCS] U KOOPAUHUPYETCH,

B) KOOpJMHALUS paOOTHI TPYIIIBI JJISl TOTO, YTOOBI OHA ObljIa YCTICITHON

6.0pranu3anuy CyIecTBYIOT AJs TOTO, YTOOBI:

a) 00BEIMHATH PECYPCHI IS JOCTIKEHHS KEIAeMbIX LeJIel U pe3yIbTaToB,

0) 3 pekTHBHO MPOU3BOIUTH TOBAPHI U YCIYTH,

B) COJICIICTBOBATh HHHOBALUM,

I') a1l TUPOBAThCS K U3MEHEHUSM CPe/ibl U BIUATH Ha HEE,

1) UCTIOJIb30BAaTh COBPEMEHHBIE TIPOU3BOICTBEHHBIC M HH()OPMAIIMOHHBIE TEXHOJIOTHH.

7.0pranu3anuu, Kak OTKPBITHIC CUCTEMBI:

a) HE 3aBUCAT OT OKPY’KaIoLIEH cpepbl,

0) N30JUPOBaHbBI OT BHELIHETO MUPA,

B) pearupyroT Ha U3MEHEHMsI BHEILIHETO OKPY>KEHHUS JOJKHBIM 00pa3oMm,

I') KOHTPOJIMPYIOT U COOTHOCSIT BHYTPEHHIOIO aKTUBHOCTh C HEYCTOMUMBOCTBIO M HEOIIpeie-
JIEHHOCTBIO BHEIIHEH CPEbI

8. OTKphbITas cUCTEMa — 3TO CUCTEMa, KOTOpas

a) urHopupyeT 3P PEeKT BO3ACHCTBHSI BHEIIHEH CPEeIbl

0) UMeeT BHYTPEHHIOIO «OOPaTHYIO CBSI3b)

B) o0aiaeT cnocoOHOCThIO MOIy4YaTh HH(OPMALINIO, PECYPCHI

I') Ipe/roiaraeT B3auMoJIeiiCTBHE C OKpYKatolleil BHELTHEN cpenoit

9. B3aumogeiicTBre cucTeMBbI ¢ BHEIIHEN CPesloil XapakTepusyeT

a) CTaTUYECKYIO MOJIeNb

0) TMHAMHYECKYIO MOJIETh

B) 3aKPBITYIO CUCTEMY

') OTKPBITYIO CUCTEMY

10. [IpogykTamMu JesTETbHOCTH OpPraHU3alii KaK OTKPBITOW CUCTEMBI SIBISIFOTCS:

a) OMpeJieNIeHHbIE TOBAphl U YCIYTH, yIOBJIETBOPSIONINE MOTPEOHOCTH MOTPEOUTENEH U KIU-
€HTOB,

0) yIOBJIETBOPEHHOCTH PAOOTHUKOB,

B) 3arpsA3HEHUE CPENIbI

IIpuMep CUTYaMOHHOIO 3a]aHH.

"OpuoH" — 3TO KpyIHas MHOTOHAIlMOHAJbHAs KOMIIAHUS MO IPOW3BOJCTBY TOBApOB
ob1TOBOM xuMuu. OHa ocymiecTBiseT onepauuu B aecsatu crpanax CHI. B Poccun ona npous-
BOJUT HEKOTOpbIE BUIBI CBOEH MPOAYKIMHM Ha OJHOM M3 3aBOJOB, PACHOJIOKEHHOM B HEOOJb-
LIOM IIPOBUHIAAIILHOM ypaabCKOM FOPOJKE.

KpynHomaciitabHble CKIaJcKue onepalnuy OYeHb Ba)KHBI ISl oAJiep:kaHus 3P ¢deKTrB-
HOU paboThl JaHHOTO 3aBojia. Kak TOJNBKO MPOAYKIUS CXOAWUT C MPOU3BOACTBEHHON M yMaKo-
BOYHOM JINHUH B CEBEPHOM YaCTH 3aBOJA, OHA IIEPEBO3UTCS HA KOHBEWEP Yepe3 TIIaBHYIO 10POTy
B H0’KHYIO YacCTh, I'/I€ PACIIOJIOKEHBI CKJIAJCKUE OMELEHU. DTH ONEPALUU OCYILECTBIISIOTCS B
JIBE€ CMEeHBI U 0e3 ocTaHOBKHU. Eciiu 311€ch MPOUCXOUT CPBIB, TO BCSI CUCTEMA CTOTIOPUTCS U Clie-
JIaHHAs TPOJYKLIHUS HE MOXKET COUTH C IPOU3BOJACTBEHHOM JIMHUH.

[Terp I'py3neB paboTtaeT B 10)KHOM YacTh 3aBojia Ha ckiane. Emy 28 ner, OH He JKeHaT u
y’Ke ceMb JIeT paboTaeT Ha 3TOM 3aBojie. B ero o0s3aHHOCTH BXOAUT MOTPYy3Ka TOTOBOM MPOTYyK-
IIUM Ha KOHBEHep M CKIIaAUPOBaHUE €€ B MITa0ess C MOMOLIbI0 PYYHOU TEJIEKKH WM aBTOIO-
rpy34HKa.
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Jowma Ilerp KuBET ¢ MaTephlO U OTLOM; JOMOM IPUXOAUT B OCHOBHOM cIaTb. Becem u3-
BECTHO, YTO OH JIFOOUT XOpOULIO MPOBOAUTH BpeMs. Ha oOuieHue ¢ aroabMu y HEro yXoAuT MHOTO
BpeMeHH U cril. OH HepeaKo JKalyeTcs, YyTo Mociie 3Toro oH ObiBaeT "pazouteiM". Iletp Tpatut
OYEHb MHOI'O JCHET Ha CBOM Pa3BicueHUs. Takoe BO3MOYKHO IIOTOMY, YTO POJUTENAM JCHET OH
noyTH He naet. Ero oren, HaXoIsCh Ha TICHCUH, BCE €Ille padOTaeT M MOJIydaeT HEeIJIoXYIo 3apa-
6otHyto miary. Cam Iletp ymyzapsiercs HEMHOro oJIpadoTaTh HAa CTOPOHE, BBICTYyIAs BPEMS OT
BPEMEHM B KAUECTBE CYJIbU HAa COPEBHOBAHUSAX MECTHBIX MYXCKHUX U KEHCKMX KOMaH] IO BO-
neibony. OH TakKke aKTUBHO 3aHHUMAETCSl CIIOPTOM JUIsl CBOETO YAOBOJBCTBHS: 3UMOM — 3TO
HOMYJSIPHBIA B 3TOM TOpOJIE€ XOKKEH, a JIeTOM — pycckas janta. EMy odeHb HpaBHUTCS OBITh
CpeaM JII0JIeH, oy4yaTh y10BOJIbCTBUE OT OOLIEHHS C HUMU HE B MEHbILIEH CTENeHH, YeM OT ca-
MHX 3aHATHI CIOPTOM.

Ha pa6ore IleTp yxe He nepBblil TO1 U3BECTEH CBOMMU HENPEeACKa3yeMbIMU MIPOTYJIaMHU.
OHu Hepeako mpeBpalaroTcs IpocTo B 3aryisl. [locieqHue Tpu roaa 3To BBIMISAEIO CIENYIO-
M 00pa3oMm.

[Tozampornuistii T0f ........... 12 nueit (5 cnydaeB)
[Tpouwteiii rof ............... 9 nueii (7 cmyuaeB)
Texkymwii rof ............... 10 nueit (8 coyuyaes)

Kpome toro, Ilerp uacto oma3apiBaeT Ha paboOTy, OOBSACHSS 3TO PA3IUYHBIMU MPUYHHA-
Mu. B psane ciydaeB 3To npepbiBaeT padodrie onepalny Ha CKIIaJe 3aBo/a.

Ero HOBbIii HauanbHUK y4yacTka ['anuHa HukosaeBHa He CUMTAET, YTO aKTUBHAs KU3Hb
[lerpa BHE pabOTHl — MPUYHMHA €rO MPOTYJIOB M OMO3JaHU. XOTS OHA U HE COBCEM B 3TOM yBeE-
peHa. OHa HE MOXET MOHATh, IOYEMY OH Ha 3TO JKAITYETCs Ka)KIbl pa3, KOI/Aa IMOsBIAETCS HA
paboTe Ha CIeAYIOIIHI IeHb.

Opnaxapl, koraa [leTp mporynsn HECKOIBKO pa3 MOCie UTP B XOKKEH, OH MBITAICS 00b-
SCHUTB 3TO TE€M, UYTO KaXKIbIi pa3 UIrpa BhI3bIBaJAa cTapble Oonu B cruHe. M3 ero nuyHoro aena
['anuna HukonaeBHa neiicTBUTENbHO OOHApyKmila, 4To J1Ba rojaa Haszaja Iletp oOpamancs k 3a-
BOJICKOMY Bpauy I10 MOBOAY 00jeil B ciuHE. DTO CIyYMWIOCh Kak pa3 Mociie 3aHATUH CIOPTOM.
OpHako 3amucu JIOKTOpa, CHENaHHBbIe IMociie 00CIe0BaHUs, CBUAETENbCTBOBAIM O TOM, YTO
[TeTpy He Bo3OpaHsIoCh pabOTaTh MOCIE CIyYUBLIETOCS.

INanuna HuxonaeBHa Oblna y IleTpa y)xe 4eTBEpTHIM MO CUETY HaYaJIbHUKOM Y4acTKa 3a
NoCJIeIHNE JIBa C TIOJIOBUHOM rojia ero padoThl Ha 3aBojie. Bee mpenpiiyiire HauaabHUKY y4acT-
Ka czenanu B 1u4HoM feie [lerpa 3anucu o ero HapymeHusax. OHU IPOBOJWIM C HUM COOTBET-
cTBytomue Oecenpl. Kaxapiii pa3 [letp cornamancs ¢ TeM, 4To emMy cleAyeT UCIIPaBUThCS, CChI-
Jasich B TO YK€ caMO€ BpeMsl Ha IJIOX0€ CaMOYyBCTBHE U 00JIE3HU KaK MPUYMHBI CBOETO MOBEJIe-
Hus. bbu1o 3ameueHo, uTo mocie KakKaoW Takol BOCIIUTATENbHOM Oecebl ero MoBeIeHNE Ha pa-
00Te 3HAYUTETBHO YITY4IIAIOCh.

B npunnune [lerp 6611 Xopomum pabotHukoM. EMy He 3a uTo ObUIO J1e1aTh 3aMevaHusl,
HO U HeJb3s OBUIO OKUAATH OT HEro Kakux-1ubo cBepx ycuiuid. [IpocmaTpuBas ero Jn4yHoe je-
1o, ['anuna HukonaeBHa BcioMuHama Tpex €ro NMpeAblAYHINX HayaJlbHUKOB. /[BOEM3HUX OTJIH-
YaJich TeM, YTO JaBajH MMOJAYMHEHHBIM MOJHYIO CBOOOAY B paboTe ¢ MUHMUMAJIbHBIMH MTPOBEP-
KaMH CO CBOEU CTOPOHBI. A OJIUH ObUT IEWCTBUTENHHO ">KECTKUM'" HAdaJbHUKOM, JIepka BCE U
BCEX MOJI TOCTOSSHHBIM KOHTPOJIEM, HACTaBJIsIsl U MTOMOTasi BCEM CBOMM pabOTHHMKaM, pyras X,
KOI'Jla OHM JieJlaii He TO WK He Tak. OJIHaKko OOJBIIMHCTBY JIIOJIEH Ha 3aBojie OH HpaBuJcs. [a-
nuHa HukonaeBHa oOHapyKuia U3 JIMYHOTO jAea uHTepecHblid (akt. [Iporynsl [lerpa 6putn ya-
Ie UMEHHO y 3TOro "MKECTKOro" HaudajibHUKa M MEHbIIE y TeX ABYX '"nubepasioB", 1aBaBIINX
JIO/SIM CaMMM pellaTth, T1e, Kak U Korja padoTaTs.

B BoceMp "acoB yTpa B moHenenbHUK 6 okTs0ps 1997 r. [lerp ['py3neB He mosiBUiICS Ha
paborte, 1 ckiajckas Opurajaa qobKHa ObUIa HadaTh paboTy B COKpAIIEHHOM COCTaBe. AHAINU3H-
py# 3anucu B tuuHoMm aene [letpa, 'annna HukonaeBHa onpeaenuia, 4TO OH BIIaJl B HOBBIM Tie-
puox 3arynoB. K ToMy ke HeZaBHO, B CEHTAOpE OH YK€ Mporyssul Tpu 1Hs. OHa 3aayManachk o
TOM, 4YTO XK€ €l HEOOXOIUMO MPEANPUHATH, uT0OHBI [leTp BhImIEn Ha paboTy, U B OyayIIeM MO-
NOOHBIE CITydau UCKITIOYaIHCh.
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Bompocsr:

1. Kak Iletp BocnpuHHUMAaJl OpraHU3alMOHHOE U HEOpraHW3allMOHHOE OKpy)eHnue? Kakue
JMYHOCTHBIE pasznuuus IleTpa onpenensiy ero noBeJaeHne Ha pabouemM MecTe U BHE paboThI?

2. Yemy npunuceiBai [leTp npru4rHbI CBOEro MOBEAEHHUS M TOYEMY OH Tak cuuTan? Yemy
npeanucbiBasia ['annaa HukonaeBHa npuunHel noBeaeHus [letpa, U 4To €€ mpuBEIO K TaKOMY
BOCITPHUSITHIO COOBITHIA?

3. Kakue BUIbI CUTYallUOHHOTO yCcHJIeHUs moBeneHus [letpa ucnosib3oBain ero npesbl-
nymue HadanbHUKH? Hackonbko 3¢ dekTuBHBIMU ObUTH MX JeicTBH? OOBSICHUTE CBOIO TOUKY
3pEHUS.

4. Yto G110 0OCOOEHHOTO B TOM MOPSAKE, C KOTOPBIM K [leTpy npumeHsocs CuTyalnoH-
HOE ycuiieHue ero noseaenus? bouto au 310 3P PekTuBHBIM?

5. Urto OBl BB TOCOBETOBAIM NpeANpHHATH I'anmune HukonaeBHe B co3/maBIIeiics cUTya-

uuu’?
IIpumepHBIe TEMBI JOKIAJ0B C NPE3CHTALUSIMHA

1. Konnenuus parmonanuzanuu u opranuzanuu ynpasienus @. Teitnopa.

2. Konuennus opranu3anuu ¥ aIMAHUCTPATUBHOTO ynpasieHus A. daiiosns.

3. M. Bebep: Tpu THIa rocrojicTBa, MOJIETh OpraHU3aIMy OOIIECTBA, KOHIICTIIIU
OIOpOKpaTHH.

4. [IIkoia 4YenoBEUYECKUX OTHOIICHWHA: crenu(UYecKre YepThl MOJIXOMAd, YCIOBHS
BO3HUKHOBEHUS, IOCTONHCTBA U HEIOCTATKH.

S. ['ymanucTuueckas Mozienb opranuzauuu O. Maifo.

6. M. II. ®omier KaK nIpeACTABUTEIND IIKOJIbl YEIOBEYECKUX OTHOLLICHUH.

7. [Ikosa conuanbHBIX CUCTEM: CIIEHU(PUIESCKHAE YEPThI OX0/1a, YCIOBHS BO3HUK-
HOBeHMs. [[pUHIMIIBI CUCTEMHOTO MOAXO0AA.

8. Monens connanbHOM oprann3zanuu Y. bapHapa.

9. TexTonorus - BceoOias oprann3anuonHas Hayka A. A. borganoga.

10. Pa3BuTHe opraHn3alinoOHHON HAyKH B TPyJaX OTEYECTBEHHBIX TEOPETHUKOB.

11. Teopus anmMuHucTparusHoro nosenenus I'.Caiimona. Teopus I'nmacuep.

12. Konnenmus ¢opmupoBanus 3¢(GEeKTUBHBIX OpraHu3aluil - «cTpykrypa-5» I.
MunTtnoepra.

13. Teopus opranuzanoHHoro noreHuuana M. Aucodada.

14. Teopus MHCTUTYTOB U MHCTUTYLIMOHAIBHBIX U3MeHeHul J1. Hopra.

15. I1. Ipykep Kak mpeacTaBUTENb SMIMPHUUECKOMN IIKOJbI: TpeOOBaHUS K OpraHu3a-

[IUOHHOW CTPYKTYpe, NPUYUHBI U MpaBUa NMPUMEHEHUS NpUHIMNA (eaepalbHON JereHTpanu-
3aLUH.

16. OO111e YyepThl ¥ MOJIOKEHHUS CUTYAIIMOHHOTO MOIX0/1a.

17. Turel opraHu3anyy Mo B3aUMOJEHCTBHIO C BHEIIHEW CPEION U UX XapaKTePUCTH-
Ka (MexaHUCTHYECKas, OpraHuyeckasi, ¢ TEXHOJIOTHYECKOH JOMUHAHTON, C PHIHOYHON JOMUHAH-
TOH).

18. HpOI_ICCCBI CaMOOprann3anunu. CaMOOpFaHI/BaHI/IH KaK UCTOYHHK IIOpsAJKa U pas3-
BUTHA CUCTEM. BSaHMO)IefICTBI/Ie caMOOpraHm3alii 1 OpraHu3aiuu B COHI/IaHBHOfI OBOJJIOIINH.
19. COLII/IaJ'IBHaSI opraHu3anyd Kak ColjMaJibHasg CUCTECMaA: 1CJIH, (I)yHKI_II/II/I, CTPYKTYpa.

IIpumepHBIE BONPOCHI 1JIs1 TECTHPOBAHUSA

Bonpoc 1: [lokazate npaBuinbHble OTBETH B QpyHnamenTansHoi Hayke «Teopus opranu-
3al[UU» BBIIEIAIOTCA CIEAYIOLINE HAIIPABJICHUS:

BapwnaHnTs! oTBeTa:

a) Teopus SIBJICHUM;

0) Teopusi 0OBEKTOB;

B) TEOPHSI COLMANIBHBIX OpraHU3alui;

') TEOPHS TIPOIIECCOB.

Bomnpoc 2: Iloka3zare npaBuibHble 0TBeTbl OOBEKTOM HCCIe0BaHUs Hayku «Teopus op-
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raHu3alumny sABiseTcs: BapuaHTtsl oTBeTA!

a) COLIMAIbHO-3KOHOMUYECKNE OpraHu3aliy;

0) OpraHu3alMOHHBIN OIBIT;

B) OpraHM3allMOHHbIC OTHOIIEHUS U IPOLIECCHI.

Bompoc 3: [loka3zars npaBusibHbIE OTBETHI MHOTOYpPOBHEBBIN XapakTep uMeer: BapuaHTsl
OTBETA:

a) peAMET TEOPUHU OPTaHU3ALINY;

0) 0OBEKT TEOPUH OPTaHU3AIUY;

B) METOJI TEOPUH OPTaHHU3AIUH.

Bonpoc 4: IToka3ate npaBuibHble OTBETHI FICXOIHBIM IIOCTYJIATOM TEKTOJIOTMH SIBIISETCS
yTBEpXkACHUE, UTO: BapuaHThl oTBETA:!

a) MUp IIO3HABAEM;

0) opranu3auu crocoOHbBI K CAMOPETyITUPOBAHUIO;

B) 3aKOHBI OpraHU3aLUU YHUBEPCAJIbHBI AJISi CHCTEM JIH0O0I0 THIIA,;

I') OCHOBHBIM 3aKOHOM $IBJISIETCS] 3aKOH CUHEPIHH.

Bomnpoc 5: Iloka3aTts npaBuibHble 0TBeTHl OOBEKT TEOpUN OpraHuzanuu: BapuaHTsl oT1-
BETA!

a) HOCUT MaTepUabHbII Xapakrep;

0) OXBaThIBAaET HEMATEPHAIBHYIO CPEPY ACATEIHHOCTH YETOBEKA;

B) HE HOCUT MaTepUAJIbHOTO XapaKTepa;

') HE OXBaThIBAET HEMATEPHAIBHYIO CPepy ACATEIHLHOCTH YEIOBEKA.

Bonpoc 6: Ilokasats mpaBuiibHble OTBETHl OCHOBOINOJArarOIUMHU KOHIENTYaJIbHBIMU
M0JIO’KEHUSIMU TEOPUU OpraHU3alluu SABJsOTCA: BapuaHTsl oTBeTa:

a) 3aKOHBI U NPUHIIUIIBI;

0) 00BEKT, IpeIMET U METOI;

B) MapaJurMa 1 MeTO/Ibl UCCIIETOBaHMS.

Bompoc 7: Tloka3aTts npaBuibHble 0TBETHI COBpeMEHHasi TEOpHUsl OpraHu3aluu chopmu-
poBajach Ha CThIKE OOJacTel Hay4yHBIX 3HAHWH, CpPEAM KOTOPBIX BEAyIlee MECTO 3aHHU-
MaroT: BapuaHTsl oTBeTA:!

a) TeOpHsl yIpaBIICHUS;

0) kubepHeTHKa;

B) punocodus;

) 0011ast TEOPUs CUCTEM;

J1) MCHEIKMEHT.

Bompoc 8: Iloka3aTe mnpaBuibHble OTBETHl OpraHu3alMOHHass HayKa paccMaTpUBaeT
TPUEINHYIO OpraHu3anuio: BapuanTtel oTBeTa:

a) repcoHasa, Mpou3BOJICTBA, YIPABICHUS;

0) TUIaHUPOBaHMS, KOHTPOJISI, MOTUBALIH;

B) BEIIEH, JIFOCH, HJICH;

I') IpUBJICUEHUS], IEPepabOTKU PECYpPCOB, IPOU3BOJICTBA MPOAYKLIUH.

Bompoc 9: [Toka3ate npaBunbHbIe 0TBETHI K TpeMeTy Teopuy OpraHu3any He OTHOCST-
csi: BapuanTsl oTBerTa:

a) CBSI3U M OTHOILIEHUS CTPYKTYPHBIX COCTABJISIIOIINX LEIOCTHOTO 00BEKTa;

0) opraHM3alMOHHBIE MTPOLECCHI U JIEHCTBUS NMPH 00pa30BaHUM, PA3BUTUU U PA3PYLICHUN
OpraHU3aI[IOHHBIX CUCTEM;

B) OpraHU3alMs U CaMOOPraHU3alls COLMAIBHBIX CUCTEM;

T') NPUHIUIBI GYHKITMOHUPOBAHUS OPraHU3AIMOHHBIX CUCTEM.

Bompoc 10: [Toka3ars npaBuibHble 0TBETH K aBTOpaM, BHECIIMM OCHOBHOM BKJIaJ B pas3-
BUTHE KJIACCUYECKON TEOPUH OpraHU3alliu, OTHOCATCSA: BapuaHTsl oTBETA:!

a) ®penepux Yuncioy Teitnop;

0) ®penk ['unbper;

B) Anpu Paiios;
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r) Makc Be0Gep;

) Iurep [lpykep;

e) Jyrmnac Makrperop;

€) dpenepuk ['epudepr.

Bonpoc 11: IToka3ats npaBuiibHbBIE OTBETHI B Kakoii neproa copMyIupoBaHbl MPUHIIH-
bl OPraHU3alMK, KPUTEPUH (POPMHUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYp U Ha CHCTeMa-
TUYECKOW OCHOBE CTaJIM IIPOBOAMUTHCS MCCIIENOBAHMS 110 TEOPUM OpraHu3anuu: Bapuan-
ThI OTBETA:

a) ¢ 1900-1920 rr.;

6) ¢ 1920-1940 rr.;

B) ¢ 1940-1960 rr.

Bonpoc 12: Ilokaszate npaBuibHble OTBETHI [IepBbIil HayYHBIN MOAX0/ K aHAJIU3Y Opra-
HU3aLU{ ¥ IpOLIECcCy YIPaBJICHUs UMU IPUIIMCBHIBAIOT: BapuaHTel oTBeTa:

a) XappuHITOHY DMepCcoHy — «JIBeHaaA1aTh NPUHIUIIOB 3((HEKTUBHOCTHY,;

0) Openepuky Y. Teinopy — « IpUHIIUTIBI HAYYHOTO YIIPaBICHUSY;

B) Anpu Qaiiomio — «O011ee U MPaKTUIECKOe YIPaBICHHUEY;

r) bornanoBy A.A. — «Tekronorus. BceoOmas opraHu3aiimoHHass HAyKay;

n) Jlrorepy I'bronuky — «3aMeTKH O TEOPUH OpTaHU3ALUNY;

e) [lurepy Hpyxepy — «IIpakTuka ynpaBieHus».

Bonpoc 13: [lokazate npaBuiibHble 0TBETH KakuM y4eHBIM JaHO IENOCTHOE IMPEe/ICTaB-
JeHre 00 OpraHM3alMOHHON HayKe, C(OPMYIHPOBAHBI €€ OCHOBHBIC MPUHIUIBI H 3aKO-
HOMEPHOCTHU U O0BSICHEH MEXaHU3M UX IMposBlieHus: Bapuantel oTBera:

a) @. Teiinopowm;

0) A.A. bornaHoBsIMm;

B) A. @aiionem;

r) M. Bebepowm;

n) JI. bepranandu;

e) I'. CaiimoHoM.

Bompoc 14: Tlokazath npaBWIbHBIE OTBETHl ABTOPOM «OIOPOKPATHUECKOM» MOJEIH Op-
raHu3aluy sBisieTcs: BapuaHTsl oTBeTa:

a) @. Teiinop;

0) A. daiionb;

B) M. Bebep;

r) I'. Caiimon;

n) J. Hopr.

Bompoc 15: Iloka3aTe mpaBHIIbHBIE OTBETHI ABTOPOM TEOPUH aAMUHHCTPATUBHOIO IOBE-
neHus sBisiercs: BapuanTel oTBeTa:

a) X. DMepcoH;

0) I'. Caiimon;

B) JI. Hopr;

r) I'. MunTnoepr;

n) I1. Ipakep.

Bompoc 16: [loka3aTe npaBuibHbIE OTBETHI ABTOPaMH OPTaHM3AaLMOHHON TEOpUU SBIIS-
10Tcs: BapuaHTsl oTBeTa:

a) T. bepuc u I'. Crankep;

0) T. bepuc u I'. Caiimon;

B) I1. Jloypenc u k. Jlopr;

r) JI. I'sronuk u JI. YpBuK;

n) JI. Ypeuk u I1. JloypeHc.

Bonpoc 17: [Toka3aTs npaBuiibHbIE OTBETHl ABTOpaMH, CYOPMYIMPOBABIIMMH MPU3HAKU
MEXaHUCTUYECKOM M OPraHUYECKON MOJIENH OpraHu3alliH, sBIsIIoTCs: BapuaHTsl oTBeTa:
a) T. bepuc u I'. Crankep;
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0) T. bepuc u I'. Caiimon;

B) I1. JIoypenc u k. Jlopur;

r) JI. I'vronux u JI. YpBuk.

Bonpoc 18: Ilokaszarb npaBuiibHble 0TBeThl KOHIENIMS «aIMUHUCTPATUBHOTO paOOTHHU-
Ka» NpUHaAJIeKUT: Bapuantel oTBeTa:

a) M. BebGepy;

0) P. Jlaiikepry;

B) I'. Caiimony;

r) U. Aucoddy.

Bonpoc 19: Iloka3athe npaBuiibHbIE OTBETHI ABTOPOM TE€OPUU «OPraHU3ALMOHHOTO TO-
TeHLUaJay sBisieTcs: Bapuantel oTBeTa:

a) P. Jlaiikepr;

0) U. Arcodd;

B) JI. HopT;

r) K. Bepuepdenst.

Bonpoc 20: [Toka3ars npaBuibHbIe OTBEThl Habop 311eMeHTOB, MPEACTaBIAIONIUX aBTO-
HOMHYIO 00J71aCTh BHYTPH CHCTEMBI, Ha3bIBaeTCs: BapuaHThI OTBETA!

a) MOATPYIIIOii;

0) MOJCUCTEMOI;

B) IIOJIMHO>KECTBOM.

Bompoc 21: Tloka3arh nmpaBHIbHbIE OTBETHl XapaKTEPHBIMU YE€PTAMU OpPraHMU3ALUU SIB-
nstoTes: Bapuantel oTBera:

a) KOMIUIEKCHOCTb;

0) menapTaMeHTaIM3allNs;

B) (popManuzarus;

') KOOpIUHAIHS;

J1) COOTHOIIIEHUE [IEHTPAIM3AIIH U JelIeHTpaIn3allly;

€) colMaIn3aIus;

€) TOpU30HTAIbHBIC CBS3H.

Bonpoc 22: Tloka3aTh npaBUIbHBIE OTBETHI B COOTBETCTBUHU ¢ OCHOBHOM KilacCHU(UKAIIH-
€l CUCTEMBI pa3uyaroTcs Ha: BapuaHTsl oTBETA:

a) TEXHUYECKHE;

0) MOJIUTUYECKHUE;

B) NIPaBOBBIE;

') OMOJIOTUYECKUE;

J1) COLIMAJIbHBIE.

Bompoc 23: Tloka3aTe mpaBuibHBIE OTBETHl Kakue cHCTEMBI XapaKTepH3yHOTCs 00s3a-
TEJIbHBIM HAJIMYKMEM YEJIOBEKa B COBOKYIHOCTH B3aMMOCBSI3aHHBIX 3JIEMEHTOB? BapuaH-
THI OTBETA:

a) TEXHUYECKHUE;

0) aBTOMaTH4YECKHUE;

B) aBTOMAaTU3UPOBAHHBIE;

') OMOJIOTUYECKHUE;

J1) COLIMAJIbHBIE.

Bonpoc 24: [loka3ars npaBuibHbI€ OTBETHI K OCHOBHBIM CUCTEMHBIM CBOWMCTBAM OpraHU-
3aluu OTHOCATCS? BapuaHThl oTBeTA:!

a) CaMOOpTaHMU3aITHS;

0) uHrpeccus;

B) KOHBIOTAIINS;

T') IIEJIOCTHOCTh;

1) SMEPJKEHTHOCTb.

Bomnpoc 25: Tloka3ate npaBuiibHble OTBETHI [loBeneHME CIIOKHOM CHCTEMBI BO MHOT'OM
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omnpenensercs: BapuaHTsl oTBeTa:

a) HOACUCTEMON HHU3IIEeH OPraHU30BaHHOCTH;
0) moxcucTeMOM BbICIIENH OPraHU30BaHHOCTH;
B) YIIPaBJICHYECKUM BO3JCHCTBUEM.

Kpurepun 6a1/1bHOM OLIEHKH PA3JIHYHBIX (POPM TEKYLIEr0 KOHTPOJISl YCIIEBAEMOCTH

Opranuzaiys TEKYIIEro KOHTPOJS YCHEBAEMOCTH OOYYAIOIIMXCS IO UTOraM CceMecTpa
(Momysst), o mporpaMmaM OakajaBpraTa U MarucTpaTrypbl B COOTBETCTBUU C YU€OHBIMU IJIaHA-
MU I10 HAIPaBJICHUSM TOJTOTOBKU BBICIIETO 0Opa3oBaHUs yTBEpKJeHa mnpukazom DY mo oc-
HoBHOU nesrenpHocTd Ne 0557/0 ot 23.03.2017.

Ta6mmma 4 — Buasl pabot obydaronierocs, GOpMUPYOIIHE TEKYIUNA KOHTPOJIb 10 AUCITUIUIHHE

No Maxkcumym
n/_n Bun yuebHolt gesitenpHOCTH bannsl 3a CEMeCTp
(MOTyTIB)
M3mepumble BUbI KOHTPOJISI CAMOCTOSITENIBHON pabOThl 00yUYaroUMXcs

1 BrlmmotHeHNE Cpe30BOi KOHTPOJIBHOM PabOThHI 10 10

2 Brinonnenue keric-3aganus 2 10

3 TecTupoBaHue/OJIUII-OMTPOCHI 0,5 6

4 3amuTa pa3TuIHBIX paboT/Ipe3eHTAINN 10 3aIaHHOM TeMe 0,5 4

WuTepakTrBHbIE POPMBI IPOBECHHUS 3aHSATHIA
5 [Tocenienue 3aHsATHI, BEJICHNE KOHCIIEKTA JICKIIUU/CEMUHApa 0.1 4
pabota ¢ HUM :

6 AKTHBHOE y4acTHe B UHTEPAKTHUBHOM IIPOIIECCce 0,1 3

7 OTBeTHI Ha BONIPOCHI HA CEMUHAPCKOM 3aHATUHU 0,1 3
Bcero 3a cemectp (Mo1yInb) 40

7. ®oHJ OLIEHOYHBIX CpPpEeACTB AJdA IPOBEIACHUNA l'lpOMe)KyTO‘-lHOﬁ arrecranmumn Oﬁy-
YalImUXCcod 1o 1MCHMIIJIMHE

HepequL KOMIICTCHITUH C YKazaHuEeM HHAWKATOPOB HUX OOCTHIKCHUSA W INNIAHUPYCMBIX
PE3yJIbTaTOB O6y‘ICHI/I$I Mo JUCHUIIJIMHE ITPEACTABJICH B pa3aciic 2 pa6oqel71 nporpamMmal.

7.1 TunoBbie KOHTPOJIbHbIE 32IaHNUS1, HEOOXOAUMBbIE /ISl OLEHKH MHIAUKATOPOB 10C-
THKEHUS] KOMIIeTeHN, YMEeHUl ¥ 3HAHU I
[TpumepHBbIe 3a1aHUs1, HEOOXOAMMBIE JIJIS1 OLIEHKH JOCTHUKEHHS] KOMITETEHITUI

Tabmuma 5
Komnerenmnus TunoBble KOHTPOJIBHBIE 33JITaHUS
Kommerenmnus 1. AHAJIM3UpyeT MCTOYHHKH M BBISBJISAET IpeIlpPHHHMATEIbLCKHE
ITKH-7: BO3MOKHOCTH B YCJIOBHAX U3MEHEHHS BHEIIHEH cpeabl.

«Crniocoonocth Bbl- | Keiic-3agaua 1. Ha ocHOBaHMM M3y4e€HHOT0 MaTepuaia, OorpeneuThb 3 —
SBIIATh W peain3o- | 5 cuTyauuid u (akTopoB, BRI3BIBAIOIINX CTPECC U pa3paboTaTh MporpamMmy
BHIBATh  PBIHOYHBIE | OOPBOBI CO CTPECCOM B OpraHU3alUM IS MPEUIOKEHHBIX MPOpEeCcCUuil.

BO3MOKHOCTH, a | llomyuennsle pe3yabTaThl 0QOPMUTH B BUIE TAOIUIIBL.

TaKKe BIAAeTh Ha- | | [Ipo- CrpeccoBas Crpeccopsl  (¢ak- | [Iporpamma G60pbrOBI
BBIKaMHU omsnec- | | deccus | Curyanus TOPBHI CTpeECca) CO CTpPECCOM
TUTAHUPOBAHUS. Bonutens 001ecTBEHHOTO TpaHCIIOpTa

Bpau — tepanest

Bpau - xupypr

YnpaBisromui oTAeI0M HHBECTULIUI
OaHKa

PykoBogurens
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OTJIeIa MapKeTHUHTa KPYITHOT'O TOPTOBOTO MPEANPUATHUS

[IpenogaBaTens By3a

Keiic-3agaua 2. PykoBoACcTBO Mara3uHa CUMTAET, 4TO OTAE KaJpoB I0-
no0pai B cBOE BpeMs HE TeX JIIoAeH Ha JTOJKHOCTHU, OMMCAHHE KOTOPBIX
IIPUBOIUTCS HUIKE.

OnpenenuTtb, YTO HYKHO CHENATh AJIS 3all0JIHEHUS 3TUX JIOJDKHOCTEN B
Oynymem ¢ Oonbiieii 3¢ dekTuBHOCTRI0. Heobxoaumo paspaborarh Mo-
JIeNb JTUYHOCTH JUIsl KaHAUAAaTa Ha KXyl U3 JIOJDKHOCTEH. DTa MOJIENb
JIOJDKHA OMMChIBaTh HauOosee Ba)KHbIE YepPThl JINYHOCTH, KOTOpBIE MpH-
BEAYT K yCIexy B pabore. 3aTeM ClieAyeT MOATOTOBUTH CIIMCOK BOPOCOB
K KaHIuJaTy Ha JOJDKHOCTH, OTBETHl HAa KOTOPBIE IIOMOTYT COBMECTHUTh
TpeOoBaHUs K pabOTe C IMYHOCTHOHN XapaKTEPUCTHKOM.

3aBeyIOIIMil CEeKIMEH MYXKCKOM M KEHCKOM OAexnabl. MeHemxep B
JAHHOW JOJDKHOCTH HECET MOJHYI0 OTBETCTBEHHOCTh 3a MOJAEp:KaHUE
COOTBETCTBYIOILIETO aCCOPTUMEHTA TOBAPOB B CEKLMU; JOJDKEH YIPABIATh
poJakeld, KOOPIUHUPOBATh PabOTy W obOecrednBaTh Pa3BUTHE TOTIH-
HEHHBIX eMy MpoJ1aBLoB. OH 00s13aH UIpaTh AKTUBHYIO POJIb B BBIABJICHUU
CITa0BIX CTOPOH B pabOTe KAXKIOTO MPOJIABIIA M TIOMOTaTh eMy (eif) B Tpe-
OJI0JIEHMM HenocTaTkoB. [IpuOnu3urenbHO MOJIOBHHY CBOEro pabdouero
BpPEMEHU MEHEKEP MPOBOIUT B 3aJie CEKLIUH, paboTasi C MOKYyMaTeIsIMU.

3aBenyrouuil ckinantoM. MeHepKep HECET MOJHYI0 OTBETCTBEHHOCTD 32
M0JIyueHUE MPUOBIBAIOLIMX TOBAapOB, UX IPaBWIbHOE CKJIAJUPOBAHHUE B
MIOMEILEHUAX CKJIaJa, a TAK)KE 32 CBOEBPEMEHHYIO JOCTaBKY B TOPIOBbIE
3aJIbl TI0 TPEOOBAHMIO 3aBENYIOMIMX CEKIMSAMU. MeHemxkep A0KeH pabo-
TaTh C IEPCOHAIOM, JOCTABISAIOUIMM TOBApbl, TaK, YTOOBl 00ECHEUnTh B
ATOM JIeJie OPSAOK U CHCTEMaTHYHOCTh. KpoMe Toro, MeHemkKep 10JKeH
paboTaTh ¢ MpoAaBLaMu, YTOObI U30€raTh 3aTOBAPUBAHUS Ha CKJIaJIe.

Keiic-3agaua 3. B onHOI (MHAHCOBO-KPEIUTHOW OpraHU3aIK HaYallb-
HUKOM IOPHJIMYECKOro OTjesa ObUl Ha3HaueH MOoJIoJIoM (25 1er) uenoBek
C HE3aKOHYEHHBIM Ha TOT MOMEHT (PMHAHCOBO-3KOHOMHYECKUM 00pa30-
BaHUEM. B ero nmogunHeHnn oka3ajluch TPOE CHENMAIUCTOB BbICOYANIIEH
IOPUAMYECKON KBaTU(PUKALUU C BBICOKUM CTa)K€M M OOJIBIIUM OIBITOM
paboTel. [TpuHSIM €ro CioKoMHO U HEUTpaIBHO.

B niepBblii ke eHb B 0TI MOCTYINI 3aKa3 Ha IOPUINYECKOE 00CITyKH-
BaHUE OT OYEHb KPYMHOI'0 KIMeHTa. PUHAHCOBO-KPEAUTHAS OPTaHU3aALNsA
OuYeHb JI0OMJIa CBOMX KIMEHTOB, IMOATOMY MOJOJOW HAayalbHUK OT/elNa
NPUHSIT 3aKa3 B yCTHOU (hopMe M mooOeran BBIIOJIHUTE €ro B Kparyaii-
1IMe cpoku — K 16 yacam storo xe nHa. M opunuaabHeIM TOHOM MOPYYUIT
paloTy BeaylieMy CHelMaIuCTy OTAena, >keHIuHe 36 net. Ha3oBeMm ee
Mapus iBanoBHa. OHa KUBHYJIA TOJIOBOM U TIOTPY3UIachk B paboTy.

16.00, 3arem npomren eme yac. Kinuent yxe o6opsain Bce Tenedonsl. Ho
Ha pa3apaxeHHbIH Bonpoc pykoBoauTens: "Ckoabko ke MokHO?" Mapus
MBaHOBHA CHIOKOMHO oTBeTHa: "MHE Ha 3Ty paboTy O MHCTPYKIUH T10-
70keHO 12 gacoB. KoHe4YHO, eciii BBl HE XOTUTE MOJIY4YUTh XanTypy. I1o-
sTomy 3aBTpa B 10.00 ona Oyzer y Bac Ha ctoje". 1 He OblIO B ee rojioce
HU TCHU pa3JpaKeHUs.

[TonbITKM MOPYYUTH PabOTy ABYM APYTHMM COTPYJHHKAM BOOOIIE ycre-
XOM HE€ YBEHUAJIUCh: OIHA COTPYJHMIIA cOocllanack Ha 0ojiee HU3KYIO KBa-
TuQUKanMo, a BTOPOH KoJiera 3asBui, 4yTo KpoMe Mapuu VBaHOBHBI
HUKTO HE cJienaeT paboTy Ul CTOJIb KPYIMHOrO KJIMEHTa Ha JO0JKHOM
ypoBHe. HauanbHUK OoTaena copBajicsi U MO3BOJMI ce0e THEBHBIC BBICKA-
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3bIBaHUA B anpec corpyaHuusl. [locie dero ormydwics Ha Bpems. Ha
KOJUIEKTUB OTJEJIa €ro BCIBIIIKA HE OKa3ajla HUKAKOIo BO3JIEHCTBUSA,
TOJIbKO BbI3Bajia yJIbIOKU. Bompocst:

1. Kak MOXHO OXapakTepu30BaTh JAHHYIO CUTYalHIO0 C TOYKH 3pEHUs
OTHOULICHUH HOBOT'O PYKOBOJUTEIS C IOYMHEHHBIMU €MY COTPYJHUKAMHU?

2. MoxHO 1M Ha3BaTh IOBEAECHHUE MOJIOAOIO PYKOBOJMUTENS 'TpamMoT-
HbeiM"? Ecnu na, To mouemy?

3. Kak MO>XHO OLIEHUTh OTHOLLIEHUE PYKOBOJUTENEH 3TOI OpraHu3aluu
K COTPYAHHKaM OIIMCaHHOIO nojpaszeneHua? B uem ommbka BbICIIErO
pykoBozcTBa? 4.YkaxuTe Ha OIIMOKY HayalbHHUKA FOPUIANYECKOTO OTIe-
na.

2. Biajgeer HaBbIKAMH peaju3anuu 0u3Hec- ujaen u GopMUPOBaAHMSI

OM3Hec-Mo/eJIeld.
3amanme 1.

MapketuHroBast ciyx0a cooOuia pyKoBOACTBY (UPMBI O TOM, YTO B
OmKaiIye rojbl 0KUIAETCS Pe3KH POCT CHpoca Ha MOCYIOMOEYHbIE
KOMIUIEKCHI. JIlupekTop pacnopsiautens Jajl yKa3aHUE OTHENy MCCIe10Ba-
HUW CO3JaTh HY)KHBII TOBap.

PykoBoauTenp 3TOro othena Mopydusl CBOMM COTPYIHHKaM IPOBECTU
CepUI0 MPOOHBIX HKCHEPUMEHTOB C LI€JIbI0 BBIACHEHUS JOCTOMHCTB pas3-
JMYHBIX PacTBOPUTENEH, CTENEHN OYMCTKH MPH MPUMEHEHUH Pa3IMYHbIX
pacibUIUTENbHBIX (POPCYHOK, HAUIYYILIETo croco0a pasMeleH st oCy/ bl
UT. I

K koHIy rojsa pykoBOJACTBO OT/€Na U (UPMBI YK€ TOCTATOYHO MHOTO
3HaJI0 000 BCex ATUX mpobiiemax. B 3TOT ke mepuon BpeMeHu ObUT CO3-
JIaH OMBITHBIN 00pa3el] MoCcCy10MOEYHOTO KOMILIEKCA.

OpHako Korja y TeXHMKOB ObLI TOTOB IPOTOTHUII U CTaJl SICEH 3aMbICell
KOHCTPYKLIUH, CIIELIUATHUCTBI CIyXKObl MapKETUHTa U MPOU3BOJCTBEHHUKHU
CTaJIi MpejylaraTb U3MEHEHUs, U3-3a 4ero pa3zpaboTKa XOJI0BOT0O TOBapa
3aTAHyJIach. BBIXOA Ha PBIHOK, COCTOSIBIIMCH JIMILIB 4Yepe3 [Ba roa Io
CPaBHEHMIO C KOHKYPEHTaMH, OKa3aJics Hey1auHbIM.

Bonpocs! u 3aganus:

- OxapaxTepusyiTe CTHIIb pEIIeHUs NaHHOW NMpoOieMbl, Kak OH Ipo-
SIBUJICSI CO CTOPOHBI PYKOBOJICTBA (DUPMBI;

- [ouemy morpeOoBanuch U3MEHEHHs U, 3aTAHYJCS BbIXOJ TOBapa Ha
PBIHOK, YTO erie TpeOyeTcs caenaTh OT/elNy MapKeTHHTa 0 MOMEHTA BbI-
BEJICHUS] HOBOTO TOBapa Ha PHIHOK?

- KakoBa Obiia 661 Hanbosiee BeposiTHAsE peIHOYHAs Cyabp0a ToBapa Gup-
MBI, €CJI1 OBl €€ He yCIeNll ONpeAeuTh KOHKYPEHTHI?

3aganue 2.

1. Tunbkod bank 611 ocHOBaH B 2006 rony npennpunumaresnem Ose-
roM TunbkoBeIM. B ocHoBe OusHec-moznenu «TuHbkOG(h» — cTpaTerus
pasButHs O6anka CapitalOne (CHIA): ucmonb3oBaHHe NPSIMBIX MPOJAXK
KPEAUTOK, MOTPEOUTENbCKUX KpeauToB U jeno3utoB. B 2017 roxpy
«Tunbko(d» ObLT caMbIM pexsiaMupyeMbiM OpenaoM. [lo cocrosiHuIO Ha
1 ampens 2018 roga 6aHK cTan BTOPHIM KPYIMHEUIIUM UTPOKOM Ha POC-
CUICKOM pBIHKE KpeIUTHBIX KapT ¢ goneit 10,8%.

Bomnpocebi:

1. Ha3oBute He MeHee HATH (HAaKTOPOB MPSIMOTO U KOCBEHHOTO BO3JCH-
CTBHS Ha

OpraHM3aIMI0 U Pa3MECTUTE UX 10 CBOEMY YCMOTPEHHIO C YYETOM CTe-
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MeHU

3HAYMMOCTHU B YOBIBAIOIIEM HOPSIJIKE;

2. PaccMoTpuTe BapuaHThl KaK O3UTHUBHOTO, TAK M HETAaTUBHOTO UX

BO3/ICICTBUS Ha JEATEIBHOCTh OPraHU3ALINN;

3. Ykaxure, Kakoe KOJIMYECTBO HETaTUBHBIX (DAKTOPOB BHEIIHEH Cpeibl
Ha

opranuzanuio Bel MoxeTre HEHTpanu30BaTh U 3a cYeT 4ero Brl Moxkere
0o0ecneunTh SKOHOMHUYECKYI0 YCTOMUMBOCTh OpraHu3anun’?

3. Baageer MeToAMKAMH aHAJIM3a U PacyeTa IKOHOMUYECKUX U Pu-
HAHCOBBIX NOKa3aTeseill 1 (opMHUpPOBaHUS OM3HEC- IJIaHA.

3agaua 1.

Beipyuka ¢upmsl coctaBisier 150 muH y.e. M3BectHo, 4T0o mpuobus - 50
MJIH Yy.e., IpuueM | y.e. 3aTpar, U3pacxoJ0BaHHBIX HAa MapKETHHIOBBIE
WCCIIIOBaHMS, TPUHOCHT BEIpYYKy 1,1 y.e. Kak m3menurcs npuOsuib (B
MPOLIEHTHOM M JICHEKHOM BBIPQKEHHHU) MPH MPEKpalleHUH HccleaoBa-
HUN?

3amaua 2.

KakoBa nonst ppiHKa (hUpMBI, €CJIM U3BECTHO, YTO 00bEeM IPoAaK (GUpMbI
3a roj cocTaBuia 1,5 MIH eqUHUI] TOBapa MPHU T'OJOBOM €MKOCTHU pPhIHKA
ToBapa 3,5 miH eauHul ToBapa? Llena ¢pupMmel 3a enuHuny ToBapa Ha 5%
IIPEBBICUIIA PABHOBECHYIO 1IEHY, YCTAaHOBUBLIYIOCS Ha PBIHKE B pa3Mmepe
171,5 momn.

3agaua 3.

Onpenenure MHAEKCHl CE30HHOCTH, CPEJHHUI TeMIl pocTa cObITa, Mpo-
rHo3 Ha siHBapb 2015 1. no npuBeneHHbIM aHHbIM. [Ipu pelienun 3agauu
UCIOJIb3YITE METOJI TPEXMECSUHOM CKOJIB3SIIEN cpeHel (MeXaHn4ecKo-
ro crinaxuBanus). O0beM cOBITOBOH JesTeabHOCTH B siHBape 2016 r. - 85
ThIC. IOJUIL., B (heBpase - 70, B mapte - 83, B anperne - 80, B Mae - 75, B Hro-
He - 78, B utone - 82, B aBrycre - 71, B ceHTsi0pe - 78, B okT0pe - 80, B
HosA0pe - 82, B iekabpe - 89 ThIC. A0II.

3amaua 3. Beipyuka ¢upmsl coctaBinser 150 muH y.e. M3BecTHO, uTO
npu-6sute - 50 MIH y.e., mpudeM | y.e. 3aTpaT, U3pacXO/I0OBaHHBIX Ha
MapKETHUHIOBBbIE HCCIIE0BaHMs, MPUHOCUT BhIpyuky 1,1 y.e. Kak u3me-
HUTCSA MPUOBUTH (B MPOIICHTHOM U JIEHEKHOM BBIPOKEHHH) TIPH TIPEKpa-
[IEHUH UCCIIEJOBAHUNI?

3aganue 1.

[Ipennaras kKax/plii J€Hb HOBOE MEHIO, CETh KOPIIOPATUBHBIX CTOJOBBIX
Oopercs ¢ koHKypeHTamu. Ho mocTosiHHas cMeHa 0o/l He oueHb yJj00Ha
uist komnaHud. C TOMOIIBIO PA3JIMYHBIX METOJ0B MapKETHHIOBBIX HC-
CJIEZIOBAaHUI M pa3MYHBIX BUJOB MAapKETHHIOBOM MH(pOpMAIMH, PELInTe
MapKETHUHIOBBIE 33]Ja4 pacCMaTPUBAEMON CETH.

Bonpocs! u 3aganus:

1. Ilpennoxure METOOUKY HCCIENOBAaHUS acCOPTHUMEHTa CETHU CTOJO-
BBIX.

2. Kak HaiiTi nmpaBWIbHBIN OallaHC MEXITY MOCTOSTHCTBOM M pa3HOOOpa-
3uem?

3. IlpoBeauTe aHamM3 KOHKYPEHIIMA Ha MOCKOBCKOM PBIHKE KOpIopa-
TUBHOT'O IIUTAHHUS.

4. Ilpemnoxure MEpONPUITUSA MO MO3UIUOHUPOBAHUIO CTOJOBOM Kak
MECTa, TJI€ MOXKHO OBICTPO, HEJOPOTO M KaYEeCTBEHHO MOECTh.

3ananme 2.
3. Kakas opranusannonHas ¢opma OuszHeca Obuia Obl, ¢ Bameit Touku
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3peHHs, HauOoJee PAUOHATBHON Ui TPEANPHUITHH, CTaBAIIUX IEPe.
co00¥ cieayrolre 3a1auu:

a) CO3/IaHME CTPOUTEIHHOTO OAaHKa;

0) opraHu3anus IOCPEIHUYECKOM KOHTOpBI IO HailMy-ciaue >Kujion
TUTOTIA/IH;

B) (hopMUpOBaHME NMPOMBIIIUIEHHOTO KOMIUIEKCA 10 J00bIYe 1 oborare-
HUIO

Pyl IBETHBIX METAJLJIOB?

4. 3aganue MalibIM rpynnam:24

1. Beibepute THIl OpraHu3aIum, ¢ KOTOpoil OyaeTe padoTaTh:

— ceTeBasi OpraHu3aIus;

— BHPTyaJbHas KOPIIOPAIHUS;

— MHOTOMEpHasi OpraHu3aIs;

— KpYroBasi KOpIOparus;

— WHTEIUICKTyaJIbHasi OpraHU3allus;

— o0yu4arouiasicsi OpraHu3aims.

2. Pa3zpabotaiiTe BUPTyaJIbHYHO MOJENb CBOCH OpraHu3aiuu. MoJenb
JOJDKHA

BKJTIOYATh!

— Ha3BaHUE OPraHMU3allNY;

— onucanue cPepsl ACITEIBHOCTH;

— (opmynupoBky Muccuu U GpuI0coUN OpraHu3alnu;

— ONHCAHHE OTIMYUTEILHBIX CBOMCTB OpTaHU3aIlNH;

— OpraHU3alMOHHYIO CTPYKTYPY;

— IepedeHb BHEITHUX U BHYTPCHHHUX YCJIOBHH YCTICIITHOTO

(GYHKIIMOHUPOBAHUSI OpraHU3aIUH.

3. IlpoBenuTe MpE3eHTAIMIO BUPTYAITGHOW MOJIEN OPTaHU3aIIH.

LNk~ wWNE

10.
11.
12.
13.
14.
15.

16.
17.
18.
19.
20.
21.

IlepeyeHb NPUMEPHBIX BONPOCOB K IK3aMEHY
CoBpeMeHHOE IOHATHE «OPraHU3alUn»: CYIIHOCTh U LIEJH.
Teopus «7C»: kpaTkast XapaKTEpUCTUKA, 3HAYCHHUE.
HoBas komuecTBEeHHAs IKOJIA: KpaTKas XapaKTepUCTHUKA, 3HAYCHHE.
OTKpbITas U 3aKpbITasi CHCTEMBI: XapaKTepHble 0COOEHHOCTH, 3HaYEHHUE.
Ponp u 3HaueHnEe BHYTpEHHEHN CpeJlbl B IPOLIECCE KUZHEAEITEIBHOCTH OpTraHU3aly.
Posb 1 3HaYeHNE «OPraHU3aMOHHON KYJIBTYPhI» B IIPOLIECCE DBOJIFOLUN OpraHU3aLiy.
KoopanHanyoHHbIe MEXaHU3MBbl OpraHU3alMH: BUbl, 3HAaYECHNUE.
OcHoBHBIE YepThl 1 0COOEHHOCTH IOCYAAPCTBA B MPOLIECCE KUZHEACSITENIbHOCTH OPraHu-
3alIUH.
Ponb 1 3HaYeHNE BHENMIHEN CPEJIbl B IIPOLIECCE KUZHENAEATEIIBHOCTH OPraHU3aliH.
Wepapxusi: OTHOILIEHUS TOPSJIKAa U OpraHU3aluu paboThl.
ITpunnumner A. daions: kpaTkas XapakKTepUCTHKA, 3HAYEHUE B PA3BUTHHA OpraHU3aliu.
Ortansl npolecca 1eJIeNoIaraiksl B OpraHu3aluu: CyIHOCTb, XapaKTEPUCTUKH.
Heoxknaccuyeckas mKosa: KpaTkas XapaKTepUCTHKA, 3HAYCHUE
CuryannoHHas TEOPHS: KPaTKOe COJIepKaHne, 3HAaUCHNUE.
[Tpunnuner @. Teinopa: XapakTEepUCTHKA, 3HAYECHUE B KU3HEIEATEIBHOCTH OpraHu3a-
LU, YCIIOBUS IPUMEHEHHUS.
3HaYeHUE MUCCHH OpraHU3al1y.
OcHoBHBIE TPeOOBaHMSI K TOCTPOECHUIO OPTaHU3AIMOHHBIX CTPYKTYD.
D¢ heKTUBHOCTh OpraHU3alMK: OHATUE, KPUTEPUH OLIEHKH.
[IpuHIUIIBI TOCTPOEHUS OPraHU3aALMK: [IOHATHE, CYIIIHOCTh
Crelkxonaepsl OpraHu3aluy: XapaKTepUCTHKA, POJIb U 3HAYCHHUE.
OcHOBHBIE IPUHLIUIIBI OPraHU3aLMOHHBIX U3MEHEHU.
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22.
23.
24.

25.
26.
27.
28.
29.
30.
31.

32.
33.
34.

35.

36.
37.
38.
39.
40.
41.
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Knaccudukanus S5KOHOMAYECKUX PEIICHU.

Ponb 1 3HaueHue BIaCTU B OPraHU3AIUH.

JIMBU3MOHAIBHBIE OPraHU3aLMOHHBIE CTPYKTYPBI: KpaTKas XapaKTEPUCTHKA, BUIbI, YyC-
JIOBUSI CYILIECTBOBAHMSI.

Pousib 1 3HaueHKE paBUJl B SKOHOMUYECKOW OpraHU3aluu.

Muccusi oprauu3aiu: poJib U 3Ha4YCHHUE.

3HaueHUE MUCCHH.

Ponb u 3nHaueHus nndopmanuu.

[Ipouecc onpeneneHrss MUCCHM: KpaTKasi XapaKTEpUCTUKA.

[Ipouecc co3maHust MUCCHUU.

MexaHUCTUYECKU U OPraHUYECKUM THUIIBI OpraHU3aldi: IPEUMYILECTBA U HEJTOCTATKH,
chepa npruMEHEHUSI.

OCHOBHBIE 3JIEMEHTBl KOMMYHUKAIIMOHHOTO MPOIECCa B OpraHu3aliu.

DKOHOMHMYECKHUE PELICHUS: IOHATHUE, CYILIHOCTb.

AJlaniTUBHBIE OPraHU3AIMOHHBIE CTPYKTYPBI: KpaTKas XapakTEPUCTHKA, BUIBI, YCIOBUS
MIPUMEHEHUS.

MexaHucTuyecKkue OpraHvu3aldOHHbIE CTPYKTYPBI: KpaTKasi XapaKTEpUCTUKA, BUbI, YC-
JIOBUSI TPUMEHEHHUSL.

Bo3MokHBIE TPYAHOCTH ONPEACIICHUS MUCCUU OPTaHU3ALNY.

Knaccudukanms mener opraHu3aiiu.

[ToHsTHS «OpraHu3aluny», €€ OTIMYUTEIbHbBIC TPU3HAKU OT IOCYIapCTBA U PHIHKA.
OOBEKTUBHBIC MPUYMHBI OPTaHU3AIMOHHBIX TTPEOOPA30BaAHUMA.

®DaKTOpPHI, BIUSAIOIINE HA BHIOOP OpraHU3aIllMOHHON CTPYKTYPHI.

OcHoBHbIE TpeOOBaHUS K MPOIIECCY LIeTENoIaranus B OpraHi3aluu.

OTaM4HUTENbHBIC YePThI CTPATETUH.

Crparerust opraHu3aluu: KpaTkas XapakTepUCTHUKa, 3HAUCHUE.

Bung! crparerwii.

MecTo U posp UHCTUTYTOB, PbIHKA U OPraHU3alMd B COBPEMEHHON CMEIIAHHON DKOHO-
MHKE.

CyuiHocTh, NIpEeUMyIIECTBAa U HEAOCTATKHU Mpolecca ASIETHPOBaHUS TOJIHOMOYHI B Op-
TraHU3aIMOHHEIX CUCTEMaX.

OpranuzanoHHO-TIPaBOBEIE POPMBI OpraHU3aIUil: BUABI, KpaTKas XapaKTepUCTUKA.
CoBpeMeHHbIE TEHICHIIUN Pa3BUTHSI OPTaHU3AIIUN.

OcHoBHbIe (HYHKITUN OPTaHU3ALUOHHBIX CTPYKTYD.

['mobanu3arus SKOHOMUYECKON ACATEIHHOCTU: POJIb M 3HAYCHUE B PA3BUTHH OpraHU3a-
IIUH.

CoBpEMEHHOE MPEJICTABIEHUE O PBIHKE: XapaKTepHbIC YEPThI, 3HAYEHUE B PA3BUTHHU O-
raHu3aIuH.

BupTtyanbHble opranu3anyu: KpaTkas XapakTepUCTHKA, IEPCIIEKTUBBI PA3BUTHSL.
CerteBble OpraHu3alMu: KpaTKas XapaKTepUCTUKA, IEPCIIEKTUBBI Pa3BUTHUA.
MHoOromMepHbIe OpraHu3alku: KpaTkas XapaKTepUCTUKA, IEPCIEKTUBBI Pa3BUTHS.
NHTemekTyalbHble OpraHU3aln: KpaTKas XapaKTepUCTUKA, IEPCIIEKTUBBI Pa3BUTHA.
OO0yuarommecst OpraHu3aluy; KpaTKas XapaKTePUCTHKA, IEPCTICKTUBBI PA3BUTHSI.
KpyroBbie kopniopanuu: Kpatkasi XapakTepUCTUKA, EPCIIEKTUBBI pa3BUTHSL.
Opranuzanuu ¢ «BHYTPEHHUMH DPBIHKAMH»: KpaTKas XapaKTepHUCTHKA, MEPCIIEKTUBBI
pa3BUTHSL.

3HaYeHHEe OPraHU3alMOHHON CTPYKTYPBI B PA3BUTUN OPTaHU3ALNY.

Buapl opraHn3allMOHHBIX CTPYKTYP: 3Talbl 3BOJIFOLIHH.

AJITOPUTM CHCTEMHOTO MOJAX0/1a: KpaTKasi XapaKTepUCTHKA.

[ITkona «Hay4YHOTO YIpPaBJIEHUS»: KPATKasi XapaKTEPUCTHUKA, 3HAUCHUE.
AJIMUHUCTpATHBHAS IIKOJIA: KpaTKasi XapaKTepUCTHUKA, 3HAUCHHUE.

DTanbl HBOJIIOIUS «T€OPUU OpTaHU3AIMI) KaK HAYKH.

28



65.
66.

67.

68.

69.
70.
71.

72.

73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.
86.
87.
88.
89.

JKv3HEeHHBII UK OpraHU3aliy C TOUYKH 3PEHUSI OPraHUUYECKOTO Pa3BUTHSL.

OCHOBHBIE MOJIENIM OPTAaHU3ALUOHHBIX CTPYKTYpP € TOUYKHU 3PEHUSI )KU3HEHHOI'O LIMKJIa Op-
TaHMU3alUU U OLIEHKU o01mel 3pPekTuBHOCTH ee (PYHKIIMOHUPOBAHHUSL.

CopepxaHue JIMHEHHBIX U ITAOHBIX MOJTHOMOYUN C TOYKHU 3peHHsS 3P(HEKTUBHOCTH UX
IPUMEHEHHUS B MOJIETIMPOBAHUYU OPTaHU3ALUOHHBIX CTPYKTYD.

OcHoBHbIE BU/IBI (TUIIBI) BIACTH U BJIUSHUSA B OPraHU3ALMOHHBIX CUCTEMAaX: HCTOYHUKH,
pE3yJIbTaThl, IPOTUBOPEUHMSL.

Poibp kOMMyHHMKaLM B IpoLecce ) KU3HEIEATEIbHOCTH OpraHU3alNH.

OKOHOMHUYECKHE PEIICHUS: TOHITHE, CYLTHOCTb.

OcHoBHbIE (OPMBI U CIIOCOOBI Pa3pabOTKHU U MPUHATUS SIKOHOMHUYECKHUX PEHICHUN B Op-
raHu3aluu.

OcHoBHbIE TPOOJIEMBI B 00JIACTH BJIACTH U BIIUSHUS B COBPEMEHHBIX POCCHICKUX Opra-
HU3ALUSAX.

MeToabl Tpeo10JIeHUs] UHAUBUAYaIbHOTO CONPOTUBIIEHNS B OPraHU3aLUU.

MeTo/1bI IPEO10JIEHUS TPYIIIIOBOTO COIPOTUBIIEHUS B OpraHU3al1u.

MeToabl IPeo10JIEHHS COIPOTUBIIEHUSI CUCTEMBI.

BeprukanbHble nH(OpMaMOHHbBIE CBSI3U B OpraHU3alMK: POJIb U 3HAUECHHUE.
['opuzonTanbHbIe HHGOPMAIIMOHHBIE CBSI3U B OpraHU3aIllui: POJIb U 3HAYCHHE.

3HaueHUE CTPYKTYpPHI B PA3BUTUU OPTraHU3ALINN.

W3meHeHue poau MEeHeHPKMEHTa B COBPEMEHHOW OpraHu3aluu.

PecypcHeie cTpaTernu oprauu3anyy: posib U 3Ha4CHUE.

CuIioBbIE CTpAaTEruy OpraHU3allK: POjib U 3HAYCHUE.

I'mo0anbHas 3KCaHCHsI: OCHOBHBIE MOTHUBBI, CIIOCOOBI PeATU3aLUU.

Mexanu3mbl T1100a1bHON KOOPAMHALIUU: KpaTKasi XapaKTepPUCTHUKA,

OBoronus THPOPMAITMOHHBIX TEXHOJIOTHI: KpaTKas XapaKTepUCTHKA 3TaIloB.

Buael opraHn3alnoHHbBIX CTPATErHil KOHTPOJIS: KpaTKask XapaKTepUCTHKA.

Ponb 1 3HaueHus pykoBoicTBa B GOPMHUPOBAHUN OPTaHU3ALUOHHOMN KYJIbTYPhI U ATHKHU.
KopropaTuBHas KynbTypa U 3THKA B ITI00AIbHON OKpY’Karollel cpesie: poib U 3HaueHHe.
Bunpe! cTpareruil pean3aniy U3MEHEHHI: KpaTKas XapaKTEPUCTHKA.

[TonmmTryeckue Npouecchl B OpraHu3aluu: CyIHOCTb, KpaTKas XapakTepHCTHKaA.

IIpumepbl 3K3aMeHALMOHHBIX OMJICTOB MO AucHHMILINHe «Teopusi opraHM3anuu M

YHpaBJI€HUEC UBMCHCHUAMMW)).

denepanbHOE TOCYAAPCTBEHHOE 00pa30BaTelIbHOE OIOPKETHOE YIPEKICHUE BBICIIIET0 00pa3o-

BaHUs
«®uHaHcoBblil yHuBepcuteT npu [lpasurenscree Poccuiickoin @exepauum»
(PunyHUBeEpCHTET)

Kadenpa: «3koHOMUKA U MEHEIKMEHT»

JucuunnuHa: «Teopust opraHu3alyy U yrpaBieHHe H3MEHEHUSIMI

Ounmuain: Tynbckui

Cemectp/monynb: 6. HampaBnenue: MenemxmMenT, mpoduiib: MeHEXKMEHT U yIpaBie-

HHUE OU3HECOM

3K3AMEHAIIMOHHBIN BUJIET Ne 29

1 Bonpoc (15 6a.1710B)

Mexanu3mbl 17100a71bHONM KOOPAMHALIMU: KpaTKas XapaKTepUCTHKA.

2 Bonpoc (15 6ann0B)

Ponb koMMyHHKaIUH B mpoliecce KU3HEACSITETbHOCTH OpraHU3aIiH.

3 Bonpoc (Ka:Kablii MPaBWILHBINA 0TBET HA OJJUH TecT 2 6ayia, ntoro 10 6a/10B)
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K dakropam BHemHe#l  cpenpl,
HMMEIOIINM IIPSMOE BO3JAEHCTBHE HA Op-
TaHU3ALUI0, OTHOCSTCS:

a) TEXHOJIOTHUS
0) rocynapcTBo
B) KOHKYPEHTHI
I') HOKYTIAaTENN

K kako# cragum >KH3HEHHOT'O ITHKJIa
OpraHu3aly OTHOCSTCS CIEAYIOIINe
XapaKTEPUCTUKHU: «TJIaBHAs 11€Jb — BbI-
YKUBAHHE; PYKOBOJCTBO OCYIIECTBIISET-
Ccsg OJHMM JHUIIOM, OCHOBHAs 3ajaya —

a) 3peJIOCTh;

0) IETCTBO U IOHOCTB;

B) POXKIEHUE;

I') KOJIJIAIC WJIM BO3POXKICHUE;
) CTApEHHE OPTaHU3aIUH.

BBIXOJ HAa PBIHOK»

3. KoHnenmuio «MOTHBAIHS» MOYXKHO a) MHTEpeC;
HCCIIeI0BaTh, UCIOJIb3Ysl TaKUE MOHS- 0) moTpeOHOCTH;
THA, KaK: B) OOY>K/CHHE;
r) GyHKIHOHATIBHBIE O0S3aHHOCTH;
1) TOJDKHOCTHBIC HHCTPYKITUH.
4, HaubGonee BaXHOH OCOOSHHOCTBHIO a) BO3MOXHOCTh OO€CTeUeHUs] MPUPOCTa IO-

JEWCTBHS 3aKOHA CHHEPTUH SBISIETCS: | TEHIMAala KaXJ0ro BUa PECypCcOB OpraHU3alNy;
0) BO3MOXHOCTb YIpaBIEHUS HPUPOCTOM
SHEPTHH;
B) BO3MOXHOCTb IIOBBIIICHWA HWHAUWBHUAYAJIb-

HBIX YCI/IJII/Iﬁ YJICHOB OpraHu3alu.

S. 3apoxkJeHue HujaeH, KOAUpPOBaHHUE U a) METO/Ibl
BBIOOp KaHaJI, Tepenaya, JICKOIUpPOBa- 0) byHKIIUU
HUE — 3TO: B) 9Tarbl KOMMYHHKAIIMOHHOTO MPOoIecca

4 Bonpoc (20 6a/s10B)

IIpakTuko-opuenTupoBannoe 3aganue. [ICKA — poccuiickuit pyrOonbHbIit ki1y0 u3 Mo-
CKBBI, B MPOIJIOM — 4acTb LleHTpanbHOro cioptuBHOro kiayoa Apmun. OauH U3 crapediux u
CaMbIX TUTYJOBaHHBIX KJIyOOB B IOCTCOBETCKOW HCTOpPHM poccuiickoro ¢yrOona, Bemymui
cBoro uctoputo ot komanapl OJIJIC (O61mecTBo nr00UTENEH JBIKHOTO CIOPTa), OCHOBAHHOM B
1911 rony. Cemuxpatsbiii uemnuon CCCP, nsarukpatsbiii obnagarens Ky6ka CCCP, mectu-
KpaTHbIN yeMnuoH Poccuu, cemukpaTtHeiii oonanatens KyOka Poccun u CymnepkyOka Poccum.
[TepBblii poccuiickuil kiy0, BbelMrpaBIIMi eBponeiickuil kimyOHbIH TypHHp (KyOok YE®DA
2004/05). B 2014 rogy xiny0 BeIMTpasl YeMITHOHAT B IATHIA pa3, U, TakuMm odpazom, [ICKA cran
HEPBbIM B POCCUICKON UCTOPUH KJIyOOM, COOpaBIIMM OPUTHHAIIBI BCeX TpOo(ees.

3amanue: Bemonante SWOT - ananms @K LICKA wn no pesynbraram aHanuza JaiTe peKo-
MEHJIAINK O JalbHEeHIel cTpaTeruu pa3BuTus GyTOOIBHOTO Kiryoa.

7.2 Uuble MaTepuaJibl, HEOOXOAUMbIE JIf OLEHKN UHIANKATOPOB HOCTHKEHHUS] KOM-
NeTeHU M, yYMEHUH U 3HAHUH
[Topsimok npoBeaeHUs MPOMEKYTOUHOM aTTECTALIMU U CUCTEMA OLICHUBAHUS PE3YyJIbTATOB
MMPOMEKYTOYHON aTTECTAIIMU TI0 UTOTaM ceMecTpa (MOIyJs) TI0 MporpaMMamM OakaiaBpuara u
MarucTpaTypbl B COOTBETCTBUU C YI€OHBIMHU TIJIAHAMH I10 HAMPABJICHHUSIM IMOATOTOBKH BBICIIIETO

oOpazoBanus yrBepxkaeHa npukazoM DY 1o ocHoBHOU AestenbHOCTH Ne 0557/0 ot 23.03.2017.

8.IlepeyeHb OCHOBHOI M IONMOJHUTEIbHOI YUueOHOI JJUTEepaTypbl, HE00X0AUMOM ISl
OCBOEHHUS TMCUMILIUHBI:

OcHoBHasi InTEpaTypa
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1. Tomosa E.II., PemernukoBa K. B. Teopusi opranusanuu [DnekTpoHHBIH pecypc]:
y4eOHHK u MPaKTUKYM. 2-€ u3a. M.: N3narenbcTBO IOpaiir, 2024. 327 c.
https://urait.ru/bcode/535843 (nata oopamenus: 05.04.2024).

2. Jlaneirua FO. H. Teopust opranusanuii [DneKTpoHHBIH pecypc]: yuebHoe mocobue. 2-¢
u3I., nepepad. " JIOTI. M.: NHOPA-M, 2022. 324 c.
https://znanium.com/catalog/product/1832150 (nara obpamenus: 05.04.2024).

3. Munsrep b. 3. Teopus opranusanuu [DIeKTpoHHBIN pecypc]: yueOHuK. 8-¢ u3., me-
pepad. u gomn. M.: UIHOPA-M, 2024. 848 c. https://znanium.ru/catalog/product/2107424 (nara
obpamenusi: 05.04.2024).

JonoHUTeIbLHAS JUTEpPaTypa

4. Mkptusia I'. M., FOcynoBa A. T. Teopust oTpaciieBbIX PHIHKOB [DIeKTpOHHBIH pecypc]:
yaeOHoe mocobue / mom pea. I. M. Mxkprusna. M.:. KuoPyc, 2022. 266 c.
https://book.ru/book/942840 (nata oopamenus: 05.04.2024).

5. AnemaukoBa B. U., AnemnnkoBa A. B. YnpapiieHne opraHu3alliOHHBIMH H3MEHE-
HUSIMHA  [DnekTpoHHBI  pecypc]:  ydeOHoe mocobue. M.: Pycaitne, 2022. 95 c.
https://book.ru/book/944846 (nata obpamenus: 05.04.2024).

6. Koxeuna O. B. YnpasieHue u3MeHEHUsIMH [DJIeKTpOHHBIN pecypc]: ydeOHHK. 2-¢
u3l., ucnp. u gon. M.: UHOPA-M, 2024. 304 c. https://znanium.ru/catalog/product/2126327
(mata oopamenwus: 05.04.2024).

9.Ilepeuens pecypcoB HHPOPMANMOHHO-TEIEKOMMYHUKAUMOHHOH ceTn «UHTep-
HeT», He00XOAMMBbIX /1151 OCBOEHHS AMCIUTIINHBI

1. URL: http://www.garant.ru — uadopmanronHo-paBoBoii moprai «"apanT»

2. Hayunas snektponnast Oubnuoreka eLibrary.ru http://elibrary.ru

3. [epuonnyeckue W3JIAHAS VYHuBepcurera B AIIEKTPOHHOM BUJIC
http://library.fa.ru/res_mainres.asp?cat=efa

4. DnexrponHas oubmuorexka @uHancoBoro ynusepcurera (9b) http://elib.fa.ru/

5. (http:/Nlibrary.fa.ru/files/elibfa.pdf)

6. DnexTpoHHO-OnbMoTeyHas cucreMa BOOK.RU http://www.book.ru

7. DIeKTpoHHO-OMONMOTeuHas cucTeMa «YHHBepcuTeTckas 6ubmmoreka OHJIAH»
http://biblioclub.ru/

8. DnexkTpoHHO-0MbIMOoTeYHas cucteMa Znanium http://www.znanium.com

9. «/lenoBas  ommaitn  OuOnmoTeka»  W3maTenbcTBA  «AnbnuHa  [labnuimep»
http://lib.alpinadigital.ru/en/library

10. DnekTpoHHO-OHGIMOTeUHas cucTeMa u3zatenseTsa «FOPAVITY https://www.biblio-
online.ru/

10. MeToanyeckue yKkazaHus J1Jisl 00y4AIOIMXCSl 0 OCBOCHUIO THCIUIIHHBI

OOydeHnne MO NUCHUIUIMHE TpEAroaraeT M3y4eHHe Kypca Ha ayIAUTOPHBIX 3aHATHSIX
(JIeKIIMU ¥ CEMUHAPCKHE 3aHATHUS) U CAMOCTOSITEIbHOU paboThl. CeMHUHApCKUE 3aHATHS TI0 JTHC-
[UIUTMHE TIPEINONIaraloT UX MPOBEICHUE B Pa3IMUHBIX (JOpMax C IIENIbI0 BBISBICHUS MOJYYCH-
HBIX 3HAHWM, YMEHMI, HaBBIKOB U KoMIleTeHInH. Kypc npennonaraer mmpokoe UCHoJIb30BaHUE
WHTEPAKTUBHBIX METOJIOB 00y4deHus. JIJis mpoBeeHUsI CEMUHAPCKUX 3aHATUN aKTUBHO HCIOJb-
3YIOTCSI METOBI pabOTHI B MaJIbIX TPYINax, BOBICUYCHHE B MHAUBUIYyAIbHYIO padoty. [Ipu mpo-
BEJICHUU CEMUHAPCKUX 3aHATUN UCIIONIb3YIOTCS TPE3ECHTALIUH.

CryaeHTam HEOOXOIMMO O3HAKOMHTHCS C COJACpP)KaHUEM pabodei MpOrpaMMbl TUCIIHII-
muHbl (ganee - PITM), ¢ mensMu v 3amadyamMul TUCHUILIMHBI, METOJIMYSCKUMH Pa3pabOTKaMu 10
JIAHHOM NUCIUIUIMHE, UMEIOIIMMCS Ha 00pa30BaTeIbHOM MOpTaJie U caTe Kadeaphl.

N3ydyenne quCHUIUIMHBI TPeOyeT CHUCTEMATHYECKOTO U MOCIEeI0BATEILHOTO HAKOTUICHUS
3HAHWH, CJIEI0BATEIbHO, CTYICHTaM HEOOXOAMMO Tepe] KaXKIOoW JICKIMeW MpoCcMaTpuBaTh pa-
004yI0 IPOrpaMMy TUCIUIUIMHEI, TPOCMOTPETH 10 KOHCIIEKTY MaTepHall MPeablIyIei JTeKInu.

31



[Tpu 3aTpyaHEHUAX B BOCHPUATHH MaTepuaia cileayeT OOpaTUThCsS K OCHOBHBIM JIUTEPATYPHBIM
ucroyHukaM. Ecnm pazoOparbes B MaTepualie He yAanoch — 00paTUThCS K JIEKTOpY (110 rpaduky
€ro KOHCYJIbTALMI) WM K MPET0IaBaTelN0 Ha MPAKTHYECKUX 3aHATHSIX.

Memoouueckue ykazanus no op2anusayuy CamocmosmenrbHou padomal.

CamocrosTenbHas paboTa 3aKJII0YaeTCs:

- B CAMOCTOSITEJIbHON MOJArOTOBKE CTYJEHTA K JICKIUM — YTEHNUE KOHCIIEKTa IpeAbLAyILei
JICKIIMH U BBITIOJHEHHBIX Ha MPEABLIYIINX MPAKTHUECKUX 3aHATUSAX, YTO MOMOTAET JIydIle YCBO-
UTh MaTepuall HOBBIX 3aHATHUH, ONMpasCh HA MPEIIECTBYIOIINE 3HaHU. B Hayane npakTuyecko-
r'0 3aHATHUS (MHOTAA JICKIMH) IPOBOIUTCS YCTHBINA WIIM MMCHMEHHBIH SKCIPECC-OMPOC CTYACHTOB
0 COJCPKAHUIO MTPEBIIYIIEro 3aHATHS;

- B MIOATOTOBKE K MPAKTHYECKUM 3aHATHUSM MO OCHOBHBIM U JOMOJHHUTEIbHBIM UCTOYHH-
KaM JINTepaTypbl;

- B BBIIIOJIHEHUH JJOMAIIHUX 33 JaHHIA;

- B CaMOCTOSITEIbHOM M3Y4YEHUU OTAEIbHBIX TEM HJIM BOIIPOCOB 10 YUeOHHKaAM, y4E€OHBIM
oCcOOUSIM M JPYTUM HUCTOYHHKAM;

- B BBIITOJIHEHUH KOHTPOJIBHBIX MEPOIPUATHH 110 JUCLUIUIMHE;

- B IOJITOTOBKE KOHTPOJIBLHON paOOTHI.

CryneHTaMm Npu NOATOTOBKE K CEMUHAPCKUM 3aHATHUSAM CIIEAYET:

- JI0 0YepeHOr0 MPAKTUIECKOTO 3aHATHUS 10 PEKOMEH/IOBAaHHBIM JIUTEPATYPHBIM HCTOY-
HUKaM NpopadoTaTh TEOPETHUECKUI MaTepuall, COOTBETCTBYIOLIEH TEMbI 3aHATHS;

- IIpU TOJATOTOBKE K MPAKTUYECKUM 3aHATHAM CIIEAYeT 00s3aTelIbHO HCIIONB30BaTh HE
TOJILKO JIEKIIMHU, Y4EOHYIO JUTEpaTypy, HO U TaM, IJle 3TO HEOOXOJMMO, HOPMATUBHO-IIPABOBbIE
aKThl, THTEPHET-UCTOUYHUKH;

- TEOPETUYECKUN MaTepuall cielyeT COOTHOCUTh C IIPAaBOBBIMU HOPMaMH, TaK KaK B HUX
MOTYT OBITh BHECEHBI H3MEHEHUSI, IOTIOTHEHUS, KOTOPBIE HE BCETa OTPAXKEHBI B yUeOHOM JTUTE-
parype;

- B Hayaje 3aHATHH 3a7aTh IMPEIOJaBaTeNI0 BOIPOCH 10 MaTepHally, BBI3BABIIEMY 3a-
TPYAHEHUS B €ro MOHUMAHWU U OCBOSHMH IPU PEIIEHUH MPAKTUKO-OPUEHTUPOBAHHBIX 33/1aHUM,
3aJJaHHBIX JJIS1 CAMOCTOSITEIIHHOTO PEIICHUS;

-B X0JI€ CEMUHapa J1aBaThb KOHKPETHbIE, YETKUE OTBETHI 110 CYIIECTBY BOIIPOCOB;

-Ha 3aHATUH JIOBOJIUTH KAKIYIO 339y JI0 OKOHYATEIILHOTO PEIIECHHS, IEMOHCTPUPOBATH
NOHMMaHMeE MPOBEJCHHBIX PACUETOB (aHAIM30B, CUTYAIHii), B Cilydae 3aTpyIHEHHUI oOpariarscs
K TIPEToIaBaTelIio.

Memoouueckue pekomenoayuu no HANUCAHUIO KOHMPOTLHOU pabomul.

KonTponbHas pabora sBISETCS 3JIEMEHTOM CAMOCTOSITEIbHOM NMPaKTUYECKOW padboToi
oOyuaromerocsi. OHa MpU3BaHa ONPEAEIUTh CTENEHb OCBOEHHS CTYJICHTOM 3HAaHUN M HaBBIKOB,
MOJTYYCHHBIX MM B TIPOIIeCcCe H3yUCHHS JUCIUTUTAHBL.

Pabora npexacrasisier co0oi KpaTKUil aHAIM3 COJEPKAHUS JUTEPATYPHBIX HCTOUHUKOB
10 3aJJaHHOM Teme, mpodIIeMe.

[lenpio HamMcaHUS KOHTPOJIBHOM SIBISIETCS MOJATOTOBKA CTYAEHTOB K OCYIIECTBJICHUIO
AHATUTHYECKOW W HAyYHO-UCCIIEIOBATEIBCKONW EATETLHOCTH TOCPEIACTBOM (HOPMHUPOBAHHS
npodecCHOHATIBHBIX KOMIETEHIUH, CBA3aHHBIX CO COOPOM, CHUCTeMaTU3aluel, kiaccuduxanmei
1 00001IeHNEM CYILIECTBYIOIIEH HaydHOH HHPOPMAIIHH.

TpeboBaHMs K CTPYKTYpE U COJCPKAHNIO KOHTPOIBHON pabOTHI:

- BBEJICHHE, B KOTOPOM (DOPMYJIHPYIOTCS TIE]TN ¥ ITOCTABJICHHBIC 3aauH;

- OCHOBHAs YaCTb, B KOTOPOH COJIEP>KUTCS COMOCTaBIEHNE MHEHUI pa3HBIX aBTOPOB HUC-
MOJIb30BAHHBIX JIUTEPATYpPHBIX MCTOYHUKOB MO paccMaTpuBaeMoil Teme (mpoOsieme), uX CHucTe-
MaTH3anus, Kiaccuukanus 1 aHaju3, a TakXKe ONMMCAaHNEe COOCTBEHHOTO OTHOLICHHS K M3ydae-
MoMy Borpocy. OCHOBHasl 4acTb MOKET ObITh pa30MTa Ha HECKOJBKO MOAPA3/EIOB, KOJIUYECTBO
KOTOPBIX OIPEJIENIIETCS] aBTOPOM;

- 3aKJII0YEHHE, B KOTOPOM COZepKaTcs 0000IIaroie BBIBOIBI, BRITEKAONTUE U3 0030pa
JUTEPATYPHBIX HCTOUYHHKOB.

32



TpeboBaHMs K HAMUCAHUIO KOHTPOJIBHOM paboThI:

- COOTBETCTBUE MaTepurasa BHIOpaHHOH TeMe;

- JJOTUYHOE, YETKOE U3JI0)KEHNUE U CTPYKTYPUPOBAHUE MaTepUaIIa;

- aQpryMEHTUPOBAHHOE U3JI0KEHNE COOCTBEHHBIX MBICIIEH MO paccMaTpUBaeMOMY BOIIPO-
cy;

- HCIIOJIb30BAHKE COBPEMEHHBIX HH(POPMAIIMOHHBIX CPEJICTB NOKMCKa HH(POpMALINH;

- HaJIM4MeE CChUJIOK HA IEPBOUCTOUYHUKH.

O0BEM KOHTPOJILHOM paboThl cocTaBiseT 10-15 crpanuil. TekcT BbIMOJHEHHONH PabOTHI
JIOJDKEH OBbITh HamucaH B HaydHOM cTuiie. OgopmiieHre TEeKCTa JOKHO COOTBETCTBOBATH Tpe-
6oBanusam ['OCT 7.32-2017.

11. IMepeyenb MHPOPMATMOHHBIX TEXHOJIOTHIi, HCTIOJIb3yeMBbIX IIPH OCYIIECTBJICHUH
00pa3oBaTeIbHOIO MpoIecca Mo JANCHUIUINHE, BKJIKYAs NepedyeHb He00XO0IUMOro mpo-
rPaMMHOI0 o0ecneyeHusi U HHPOPMAIMOHHBIX CIPABOYHBIX CHCTEM.

11.1 KoMIuieKT JIMIIEH3HOHHOT0 IPOrPpaMMHOTI0 o0ecrieyeHust
1. nMuEeH3MOHHOE 0TEYECTBEHHOE:!
Astra Linux, Libre Office
2. JMIEH3MOHHOE UMIIOPTHOE:
ITO anst TCO nur ¢ orpaHUYEHHBIMUA BO3MOXKHOCTSIMU 3/I0POBBS
3. CBOOOJIHO PaCIPOCTPAHIEMOE:
Apxusarop KDE (Ark)
11.2 CoBpemMeHnHble npodeccnoHaIbHbIe 0a3bl JAHHBIX ¥ MH(POPMAIIMOHHBbIE CIIpa-
BOYHbIE CHCTEMbI
Hamnpumep,
1. WudopmanmonHo-npaBoBas cucrema «['apanT»
2. HWudopmannonno-npasosas cucrema «Koncynprant [Lnroc»
3. HudopmanmoHHO-00pa3oBaTeIbHbIE PECYPChl JHYHBIX KAOMHETOB OOYYaIONIMXCS
wiatopmel PHHAHCOBOTO YHHBepcuteTa. - http://org.fa.ru/.
11.3 CepruduumpoBanHbie NporpaMMHble W annapaTHblie CPeACTBA 3AIUUThI WH-
(popManuu - He HCIIOJIB3YIOTCH.

12 Onncanue MaTepualbHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOI 1JIs1 OCYHIeCTBJICHHUS
00pa3oBaTe/ILHOIO Mpolecca Mo AMCHUIIHHE.

Jlnst ocymiecTBieHUs] 00pa30BaTeIbHOIO Mpoliecca B paMKax TUCIMILIMHBI HEOOXOIMMO
HaJIMYUe CIEeIUATbHBIX TOMEIICHUH.

CrienuanbHble TOMEIICHUS MPEICTABIAIOT CO00H ayaUuTOpUu Ul MPOBEIEHHS JIEKIUH,
CEMUHAPCKUX U MPAKTUYECKUX 3aHATUH, KYpCOBOTO MPOEKTHPOBAHUS (BBIIOJHEHHUS KYPCOBBIX
paboT), rPYNMOBBIX U MHIUBUAYAIBHBIX KOHCYIbTAIIUN, TEKYIIETO KOHTPOJIS U MPOMEXYTOUHON
aTTecTalllu, a TaK)Ke OMEILIEHUS AJI1 CaMOCTOSATEIbHONU pabOThl U MOMEIIEHUS JIJIsl XpaHEHUS U
npopHIAKTHIECKOTO 00CTYKMBaHUs y4eOHOTo 000py10BaHMUS.

CriennanbHble MMOMEIIEHUsT YKOMIUIEKTOBAHbI CHEIMATM3UPOBAHHON MeOENbI0 U TeXHU-
YEeCKUMHU CpPEJCTBAMU OOYUEHUs, CIyXKallUMH s MpeJCTaBIeHUS Y4eOHOM HHpOopMaluu
00JIbIION ayAUTOPHH.

[IpoBenenue ekl U CEMUHAPOB B paMKax IUCLUIUIMHBI OCYLLECTBIISIETCS B MOMELIE-
HUSX:

- OCHAIICHHBIX IEMOHCTPAIIMOHHBIM 000PYAOBaHHEM;

- OCHAIIIEHHBIX KOMIIBIOTEPHON TEXHUKOM, 00eCIIeunBaroIIeH 10CTyM K ceTu «HTepHET»
U K JICKTPOHHOM MH(POPMALIMOHHO - 00pa3oBaTesibHON cpere PUHAHCOBOIO YHUBEPCUTETA.
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